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To:  City Council 

From:  P. McGinnis, City Manager 

Date:  December 2, 2020 

RE:  Diesel Plant Proposal Review 

 

This report details the input received thus far in a very public review 

of the proposals received this fall. Several elected officials from the 

BLP and the City Council participated in most, if not all, of the six 

public meetings on this topic held in the past 45 days. 

 

Three Boards reviewed the proposals for the redevelopment of the 

Diesel Plant property last month as follows: 

o November 2: Economic Development 

Corporation/Brownfield Redevelopment Authority 

o November 10: Planning Commission 

o November 19: Historic Conservation Commission 

 

Each received the same presentation from Greg Holcombe that was 

made at the BLP (October 16) and City Council (October 19). Your 

appointed representatives asked questions and then shared opinions 

about which projects they felt would be the best for Grand Haven. 

The Sandpiper Condos also went through a ranking exercise and 

provided feedback to members of City Council directly. 

 

I have attached excerpts from the minutes of each of these meetings 

below. Following the excerpts from the minutes, I have included Greg 

Holcomb’s observations. Following Greg’s comments, I have 

presented preliminary ideas of fiscal impact. Finally, I have attached a 

letter from Sandpiper Condominium President Cec Bradshaw 

expressing that Associations’ views. 

 

Some common comments from all of the boards were: 

 there could be other possibilities that we have not yet seen 

 these are all pretty good proposals 

 

Council has several options available at this time.  

1. Re-convene the subcommittee (Gerry, Todd, Bob and Mike F.) to discuss the proposals, or 

2. Solicit a formal recommendation from the BLP as to the preferred developer, or 

3. Direct staff to engage with one developer to further dive into the detail and produce a purchase 

agreement for consideration, or 
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4. Direct staff to collect more detail and advice from one or more developers to narrow down the 

choices further, or  

5. Seek further advice from other stakeholders (this could be a long list), or 

6. Any combination of the above options. 

 

 

Looking forward to discussion, questions and direction on Monday night at the work session. 
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Excerpts from Draft November Minutes 

 

November 2, 2020 

Brownfield Redevelopment Authority/ Economic Development Corporation 
 

Discussion on the BLP Diesel Plant RFP Proposals 

Proposals for re-use of Diesel Plant property, presented by Greg Holcombe, Urban Innovations LLC 

RFP went out July 20, 2020 to over 70 companies. All had an opportunity to tour the property and ask follow-

up questions.  

Greg walked through a presentation that had previously been presented at the BLP meeting of October 15, 2020 

and Committee Meeting of City Council and BLP representatives on October 22, 2020.  

 CL/Lakewood: Restaurant, event center, offices 

 Melching: 13 condominiums and entertainment venue, 5 new townhomes on Sherman  

 Capstone: Demolish and build 16 townhomes 

 Elite: Demolish and build six story 90 room hotel 

Joy asked members if they felt they had enough information to have a meaningful discussion or if they needed 

additional information before they could proceed with discussion and a possible recommendation. 

Joy: Asked what job creation could be expected with each proposal, what economic impact would be from City 

perspective (i.e. need for services, sales of water, sewer and electric). These proposals were mostly what she 

expected to see. Was not surprised to see a hotel proposal as this is the most often asked question the 

Chamber receives (are there hotels downtown or on the waterfront?) 

Jim:  1. Capstone 

  2. Melching 

3. Lakewood 

4. Elite  

What led him to this rank ordering include considerable challenges with traffic and parking in the 

neighborhood. Commercial use would make these problems worse. 

Eric:  1. Capstone 

  2. Melching 

3. Lakewood 

4. Elite 

Appreciates the nod to the Master Plan. Has a personal preference for historical preservation.  

 

Brook:  1. Melching 

  2. Capstone 

3. Lakewood 

4. Elite.  

He appreciates the mixed-use proposals. Prefers Melching proposal, would bring younger base to the 

downtown and waterfront; a healthier long-term economic mix. Likes the thought of a hotel, but this might 

not be the best place for it. 
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Tom: Asked whether we were economic development or were making recommendations on safety priorities. 

Building has never been open to the public or enjoyed by the public. Felt the hotel might offer the highest 

economic development value to the community (jobs, tax base and support of resort economy). 

 

Mike: Leans toward preservation, not going to rank them at this point. Will make his preferences known when 

it gets to City Council level. 

 

Bob: Also leans toward historic preservation and mixed use. Are these four proposals what the EDC/BRA 

would have promoted, or would there have been a completely different potential future use? 

 

John: Has a tendency to support the historic preservation of the building. Liked the mixed use perspective and 

may lean toward the CL/Lakewood Plan. We need to know fiscal brownfield impacts of various proposals. 

 

Greg reported that CL/Lakewood proposal expects to access federal tax credits. The Melching project would 

not be eligible for the federal funding, but may qualify for funding through MEDC. Preserving the building is 

like brain surgery, while tearing down and rebuilding is more like orthopedic surgery. 

 

Amy reported that the more programs they might qualify for, the more they may be able to offer in purchase 

price. 

 

November 10, 2020 

Planning Commission 
 

Presentation of Diesel Plant Proposals 

Greg Holcombe, consultant for the Board of Light & Power, reviewed four proposals submitted to the Board of 

Light and Power for the redevelopment of the diesel plant property on South Harbor Drive.  Howland provided 

an overview of staff’s perspective on the likely approval process, variances, and parking demand for each 

proposal. 

Ellingboe explained that the members should provide feedback focused primarily on the land use. 

Skelly is still working on ranking the proposals considering the best opportunity for space, traffic, and building 

volume.  He is leaning toward the Capstone and Melching options.  He loves the idea of building preservation 

and the notion of mixed use, but we need to think of what will be the best fit from a long term perspective. 

Runschke sees merit in all four proposals. She likes the mixed use and reuse of the building.  She appreciates 

Capstone’s efforts to bring the feel of the old building into the new buildings.  She can’t rank them right now, as 

there is a lot of information to review.  The idea of live/work would be an ideal situation.  She appreciates the 

idea that we already have a community center, so that may not be a good fit.  We do need a hotel downtown 

but the proposed height seems too much. 

Owens tends to lean toward the idea of historic preservation.  With that in mind, she likes Lakewood and 

Melching.  She’s not sure how much office space is needed.  The hotel feels oversized for the area. She wonders 

if they could they make it profitable if they make it shorter.  It doesn’t fit as well as the other proposals.  She’s 

leaning toward the Lakewood proposal more than others. 
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McLaughlin is still digesting the proposals.  He asked Holcombe if they have had discussions with the 4 proposers.  

Holcombe said they have made sure the proposers were aware of the meetings and the process.  McLaughlin 

would like to see the beautiful building reused.  It would be great if Elite or another developer would be willing 

to think outside the box, take the existing building and meld it into a hotel.  He’s not leaning towards the hotel, 

but it seems to him that everyone is looking for a hotel.  This could be a real opportunity if someone was creative.  

The idea of six stories, and knocking down the building doesn’t intrigue him.  He’s very supportive of keeping 

the existing building (Lakewood or Melching).  They could have access to historic tax credits.   

Holcombe explained that in order to access tax credits, they would need to maintain the basic integrity of the 

building as it stands.  CL/Lakewood would pursue those tax credits.  Melching will not go after those because 

once you demise the interior of the building, those tax credits are not available.  Capstone wanted to save the 

building but couldn’t do it and make the numbers work.  CL has redeveloped several historic buildings.  

Holcombe suggested that perhaps the first choice of the City Council could be to invite the top choice to pursue 

approval, and if they are unsuccessful, the second choice could pursue approval.   

McLaughlin said that parking really needs to be addressed, especially for a restaurant or an event space.  They 

may need to build a one-level deck to provide required parking.  He’s very much in favor of keeping the existing 

building.   

Grimes asked for clarification on the statement in the proposal of “up to $400,000”. Holcombe explained that it 

has to do with the incentive package that can be put together (brownfield TIF, MEDC funding, etc).  To the extent 

they are successful in obtaining support dollars, they can increase their acquisition cost.  Grimes is definitely 

excited about maintaining the historic feel of the place.  Capstone did a good job of honoring the character of 

the building, similar to the Franklin Row project.  He likes the idea of keeping the existing building if possible.  

He asked about condos vs. apartments.  Holcombe said that they (Capstone and Melching) are meant to be 

owner-occupied, although the owners could rent them out.  Grimes looked at financial balance and what 

maintains the historic characteristics of the property. 

Galligan is really excited that we have great ideas.  He would love to keep the interesting and unique building.  

He also likes Capstone’s project based on high taxable value and purchase price.  He would like CL/Lakewood 

and Melching, and would rank Elite 4th.   

Beighley likes CL/Lakewood and Melching the best.  They both work for year-round residents and tourists.  He 

suggests giving those who preserve the building first chance for approval.   Elite is the least favored option.  Rank 

order: CL/Lakewood, Melching, Capstone, Elite. 

Ellingboe agrees with Beighley’s order.  From a resident standpoint, CL/Lakewood is the most favorable.  It 

should be considered whether the proposals offer the public some use of the property.  He likes how Capstone 

reuses materials and gives back to the museum, and it is the least intense option.  Parking will be an issue, 

especially if we are taking public parking away with the redevelopment.  CL/Lakewood at least identified parking 

as an issue.  Traffic is another issue.  Elite will be a traffic generator in an already busy neighborhood.  Traffic 

will be an issue for any proposal except for Capstone.  He would really like to preserve the building.  CL’s example 

from Vero Beach was impressive and relevant.  We need a hotel in the area, but it’s not the best fit for that 

location. 

Holcombe appreciates everyone’s comments.  One thing that is tricky to measure is the parking.  He suggested 

the City consider that once you park your car, you will forget where you parked it because you’ll just walk 
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everywhere.  While you need X number of parking spaces, there is a pedestrian disclaimer that the area is very 

walkable and bikeable.  How do we size this for parking with the walk-in/walk-up nature of the neighborhood?   

Runschke’s ranking: LC/Lakewood (reconsider the restaurant for something else), Melching, Capstone, Elite.  

Owens and McLaughlin agree with Runschke’s ranking.  Ellingboe noted that this was pretty much the 

consensus.  McLaughlin said that the Capstone purchase price is very attractive, and the decision by the City 

Council may come down to numbers.   

Pat McGinnis said that the City Council is looking for the type of discussion that the Planning Commissioners 

have had.  There are 45 people watching and participating in this meeting.  He appreciates the insightful and 

well-placed comments.  Council will ultimately get a compilation of everyone’s comments.   

Bob Monetza appreciates the discussion.  If anyone has additional comments over the next several days, please 

share them.   

Mike Dora echos Bob’s comments; he appreciates everything the Planning Commission does and their 

thoughtfulness.  The more ideas and conversation about best fit will help Council make its decision. 

Ellingboe invited people participating and listening in to share their personal comments to the City Council 

outside of this meeting.  Holcombe emphasized Dora’s comments about “best fit.” 

 

November 19, 2020 

Historic Conservation Commission 
 

Grand Haven BLP Diesel Plant RGP Proposals Presentation 

City Manager Pat McGinnis and Greg Holcombe of Urban Innovations LLC attended the HCDC 

meeting to give an update on the BLP Diesel Plant Proposals for the location at 518 S. Harbor Drive. 

Four proposals split into two broad categories were presented to the board and given a thorough 

explanation by Greg Holcombe.  

 

Two proposals plan on saving and reusing the building while the other two proposals would be to 

demolish the building and build new on the site. The HCDC recognizes the historical aspect and 

character this building gives to the area and the general feeling amongst the board members was in 

favor of seeing the building saved and reused.  

 

The HCDC appreciates the update and allowing the board to provide input in the future use of the 

site. The presentation was finished at 6pm. 
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Greg Holcomb Observations 

 
Board of Light and Power Diesel Plant Sale and Redevelopment 

Chronology of Recent Actions and Next Steps 

November 20, 2020 

 

     July 20   BLP Request for Proposals issued by the BLP 

 

September 30  Four complete Proposals received by the BLP 

 

October 15, 4pm BLP Board Meeting to review Proposals 

Action item: a subcommittee of the Board (members Witherell and Crum) was 

appointed to meet with City officials to discuss the next steps in the review and 

selection of the preferred Proposal.   

October 22, 4pm  

City Subcommittee meets as a public meeting via Zoom. Members are Mayor 

Monetza, Councilmember Fritz, BLP members Witherell and Crum. Other 

attendees include: Pat McGinnis, Jennifer Howland, Greg Holcombe, and others 

via Zoom. 

Action item:  the members agree to request a review of the Proposals by several 

City Commissions to provide feedback to the City Council and BLP. Their 

feedback will be “advisory” in nature. The following Commissions will be 

contacted to review the four BLP Proposals: 

 Brownfield Redevelopment/Economic Development Commission 

 Planning Commission 

 Historic District Conservation Commission 

 

CITY REVIEW MEETINGS 

 

Nov. 2, 4pm  Brownfield/Economic Development Comm. mtg.  Key Notes 

 

Members made the following remarks during a 1 hour+ meeting: 

1. We want the new project to “fit” the community and be successful 

2. How will the different projects affect our peak summer traffic and 

businesses? 

3. The restaurant and entertainment/reception uses might generate “area 

issues” such as traffic, parking, competition with existing businesses. 

4. We need to consider the project investment levels and property bids as key 

new resources coming into the community. 

5. They’d like to save the building if possible… and we don’t want to 

overdevelop the site. 

6. The Diesel Plant is an interesting “public building”, but the public has never 

been able to enter it. 

7. They want to assure public safety but also encourage Economic 

Development. 

8. How do we best factor in the historic significance of the building? 

9. It was assumed that all of the proposers will be seeking Brownfield status 

for TIF consideration (and payback of applicable investments). 
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(Greg Holcombe Observations Continued) 

 

10. Telephone-in comments: 

 The restaurant would be cool. 

 Size is key, and they don’t want anything too big. 

 

Joy Gaasch noted that the job-creating potential of each proposal was not 

provided. Each proposed project will create numerous construction jobs as well 

as some to many jobs during its future operations. (After the meeting, Joy was 

contacted at the Chamber to explore whether those jobs can be estimated by the 

Chamber over the next month or so…).   

 

Nov. 10, 6:30pm Planning Commission mtg.   Key Notes 

 

The meeting began with Jennifer Howland mentioning several planning items 

that would be carefully evaluated if these proposals were formally submitted to 

the City for approval, including parking requirements, use/special use 

permitting, building setback and heights, traffic considerations, and potential 

building configurations. 

 

An open comment/conversation among members ensued for about 45 minutes, 

with the following key notes: 

 

1. All members were excited and interested in all of the proposals, though the 

6-story hotel certainly was seen as an outlier and would probably be 

difficult to approve per the Master Plan, height and parking concerns, and 

potential community resistance. 

 

2. There was a preference expressed by several members toward saving the 

Diesel Plant as a key historic building in the community. Specifically, the 

Melching and CL/Lakewood proposals would save the building for their 

respective mixed-use plans. However, both of these projects, due to their 

assembly/restaurant/event uses and expected broad local and regional 

appeal, would probably create significant parking problems/shortages.  

 

3. Members also appreciated the Capstone proposal which would remove the 

DP, but save and re-use DP building materials in their townhome building 

design which is clearly sympathetic to the DP design. The Capstone 

proposal also plans to contribute $35,000 to the Tri-Cities Museum for a 

display about the DP and the BLP.  

 

4. Members also noted that the property bids of up to $400,000 (by Melching 

and CL/Lakewood) are significantly less than the $1,525,000 bid by 

Capstone for its townhome proposal, and the bid of up to $1,000,000 by 

Elite Hospitality for its hotel proposal.  
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(Greg Holcombe Observations Continued) 

 

5. One member summarized the decision being a balance between the 1.) 

Upfront cash bid, the 2.) the Project Investment and tax base enhancement, 

and 3.) the Historic significance of the DP building.  

 

Nov. 19, 5pm Historic District Conservation Commission mtg.  Key Notes 

 

1. Pat McGinnis explained that City Council is seeking input from this 

Historic Commission as well as the Brownfield/EDC and the Planning 

Commission as they consider their choice of the preferred proposal. 

Feedback from these reviews will be reported to City Council.  

 

Thus far, Pat noted the discussions have generated support for all of the 

proposals (except the hotel), and participants have discussed how the 

projects will “fit or not fit” the neighborhood and community, job creation, 

tax base enhancement, building history/preservation, impact on existing 

businesses, parking/traffic, etc.  It’s been a robust discussion from each 

group’s perspective. 

 

2. Members expressed support for saving the building, if possible, for the 

mixed-use projects proposed by the CL/Lakewood and Melching teams, in 

that order.  If the building were demolished, members preferred the 

Capstone project.  

 

3. The DP site is in a prominent, accessible location – by vehicles and 

pedestrians – and could be a significant draw for both visitors and local 

citizens. The proposed restaurant and assembly/gatherings would benefit a 

lot from the location and visibility.  

 

4. The property also has year-round appeal due to its proximity to Downtown 

and the all-season recreational traffic at Mulligan’s Hollow and the YMCA.  

 

The Tri-Cities Museum is interested in documenting the Diesel Plant – the building and its contents 

and history – regardless of whether the DP is saved and repurposed or is eventually demolished. 

 

(End of Greg Holcombe observations) 
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Preliminary Financial Summary 
 

Finance Director Amy Bessinger, Brownfield Redevelopment Board Member Brook Bisonet and I met with three 

groups on Wednesday, December 3 to attempt to put some financial framework in place for City Council and the 

BLP to consider. Much of the detail is not firm, and actual outcomes will depend on a number of variables we 

cannot predict at this time. 

 

Elizabeth Butler of the Chamber of Commerce produced a very preliminary analysis to assist in the decision making 

process as well (attached). 

 

Melching 

Up to $1 million purchase price based on eligibility and receipt of various incentives through State and local 

sources.  

Taxable value of $3.75 million.  

Eligible Brownfield Costs: $786,500 

TIF Duration: <6 years 

 

 

CL/Lakewood 

Purchase Price $400,000, possibly higher based on opportunity to secure state and local support. 

Taxable value of $3.35 million. 

Eligible Brownfield Costs: $450,000 

TIF Duration: <4 years 

 

Capstone 

Purchase Price $1,525,000 

Taxable value of $5.5 million 

Eligible Brownfield Costs: $650,000 

TIF Duration: <4 years 

 

Amy created the attached detail on various tax capture for each proposal (excel spreadsheets). 









BLP Option Review

CL Lakewood Melching Capstone Elite Hospitality
Restaurant, Event Space, Offices 13 Condo's, 5 Townhomes, Restaurant 8 Duplex Homes 6 Story Hotel (90 rooms)

Reuse Building Reuse Building Demolish & Reuse Building Demolish Building
$5.4MM Investment $8‐9MM Investment $10MM Investment $12‐15MM Investment
$400,000 Site Bid $400,000 Site Bid $1,525,000 Site Bid $1,000,000 Site Bid

CPP tax rate 50/50 Homestead:nonhomestead 50/50 Homestead:nonhomestead CPP tax rate

Construction Economic Impact $4,536,000 $7,140,000 $8,400,000 $11,340,000
Est  Annual Operational Econ Impact $1,250,000 $1,215,000 $0 $2,100,000
Estimated Annual Payroll $837,000 $837,000 $0 $1,600,000
Estimated Annual Taxes (before abatement) $118,000 $198,000 $230,000 $294,000
Additional $35,000 to museum $52,000/yr to Visitors Bureau



BRA TIF 450,000     Projected Taxable Value 3,350,000      

5% Interest 22,500       Estimate TV increase 2%

TIF to Collect 472,500     

Begin Capture

2020 2022 2023 2024 2025
Estimated Taxable Value -       3,350,000      3,417,000      3,485,340      3,555,047      

City Operating 9.98140     33,437.69$    34,106.44$    34,788.57$    35,484.34$    

Transportation 0.60000     2,010.00$      2,050.20$      2,091.20$      2,133.03$      

Museum 0.24350     815.73$         832.04$         848.68$         865.65$         

Council on Aging 0.23960     802.66$         818.71$         835.09$         851.79$         

Comm. Center 0.75330     2,523.56$      2,574.03$      2,625.51$      2,678.02$      

Library Operating 0.96540     3,234.09$      3,298.77$      3,364.75$      3,432.04$      

Intermed School 6.29060     21,073.51$    21,494.98$    21,924.88$    22,363.38$    

GH School Op 9.00000     30,150.00$    30,753.00$    31,368.06$    31,995.42$    

GH School Debt -$               -$               -$               -$               

SET 6.00000     20,100.00$    20,502.00$    20,912.04$    21,330.28$    

County Operating 3.90000     13,065.00$    13,326.30$    13,592.83$    13,864.68$    

Infrastructure Debt 08 -$               -$               -$               -$               

Infrastructure Debt 15 -$               -$               -$               -$               

Brownfield Debt -$               -$               -$               -$               

County CMH 0.29230     979.21$         998.79$         1,018.76$      1,039.14$      

County Roads 0.48730     1,632.46$      1,665.10$      1,698.41$      1,732.37$      

County 911 0.42880     1,436.48$      1,465.21$      1,494.51$      1,524.40$      

County Park 0.32330     1,083.06$      1,104.72$      1,126.81$      1,149.35$      

Library Debt -$               -$               -$               -$               

Estimated Collection 132,343.43$  134,990.29$  137,690.10$  140,443.90$  

Estimated Cummulative Collection 267,333.72$  405,023.82$  545,467.72$  

To Collect 340,156.58$  205,166.28$  67,476.18$    (72,967.72)$   

TIF EXAMPLE for CL REAL ESTATE/LAKEWOOD

**ESTIMATES ONLY - VARIABLES INCLUDE BUT NOT EXCLUSIVE TO BRA TIF AMOUNT AND DURATION, INTEREST, 
TAXABLE VALUE, MILLAGE RATES, AND BEGINNING YEAR

S:\Agenda Attachments for Clerk's Office\120720\Work Session\Copy of BLP Diesel Plant RFP TIF Examples



BRA TIF 786,500     Projected Taxable Value 3,750,000      

5% Interest 39,325       Estimate TV increase 2%

TIF to Collect 825,825     

Begin Capture

2020 2022 2023 2024 2025 2026 2027
Estimated Taxable Value -       3,750,000      3,825,000      3,901,500      3,979,530      4,059,121      4,140,303      

City Operating 9.98140     37,430.25$    38,178.86$    38,942.43$    39,721.28$    40,515.71$    41,326.02$    

Transportation 0.60000     2,250.00$      2,295.00$      2,340.90$      2,387.72$      2,435.47$      2,484.18$      

Museum 0.24350     913.13$         931.39$         950.02$         969.02$         988.40$         1,008.16$      

Council on Aging 0.23960     898.50$         916.47$         934.80$         953.50$         972.57$         992.02$         

Comm. Center 0.75330     2,824.88$      2,881.37$      2,939.00$      2,997.78$      3,057.74$      3,118.89$      

Library Operating 0.96540     3,620.25$      3,692.66$      3,766.51$      3,841.84$      3,918.68$      3,997.05$      

Intermed School 6.29060     23,589.75$    24,061.55$    24,542.78$    25,033.63$    25,534.30$    26,044.99$    

GH School Op 9.00000     33,750.00$    34,425.00$    35,113.50$    35,815.77$    36,532.09$    37,262.73$    

GH School Debt -$               -$               -$               -$               -$               -$               

SET 6.00000     22,500.00$    22,950.00$    23,409.00$    23,877.18$    24,354.72$    24,841.82$    

County Operating 3.90000     14,625.00$    14,917.50$    15,215.85$    15,520.17$    15,830.57$    16,147.18$    

Infrastructure Debt 08 -$               -$               -$               -$               -$               -$               

Infrastructure Debt 15 -$               -$               -$               -$               -$               -$               

Brownfield Debt -$               -$               -$               -$               -$               -$               

County CMH 0.29230     1,096.13$      1,118.05$      1,140.41$      1,163.22$      1,186.48$      1,210.21$      

County Roads 0.48730     1,827.38$      1,863.92$      1,901.20$      1,939.22$      1,978.01$      2,017.57$      

County 911 0.42880     1,608.00$      1,640.16$      1,672.96$      1,706.42$      1,740.55$      1,775.36$      

County Park 0.32330     1,212.38$      1,236.62$      1,261.35$      1,286.58$      1,312.31$      1,338.56$      

Library Debt -$               -$               -$               -$               -$               -$               

Estimated Collection 148,145.63$  151,108.54$  154,130.71$  157,213.32$  160,357.59$  163,564.74$  

Estimated Cummulative Collection 299,254.16$  453,384.87$  610,598.19$  770,955.78$  934,520.52$  

To Collect 677,679.38$  526,570.84$  372,440.13$  215,226.81$  54,869.22$    (108,695.52)$ 

TIF EXAMPLE for MELCHING

**ESTIMATES ONLY - VARIABLES INCLUDE BUT NOT EXCLUSIVE TO BRA TIF AMOUNT AND DURATION, INTEREST, 
TAXABLE VALUE, MILLAGE RATES, AND BEGINNING YEAR

S:\Agenda Attachments for Clerk's Office\120720\Work Session\Copy of BLP Diesel Plant RFP TIF Examples



BRA TIF 650,000     Projected Taxable Value 5,500,000      

5% Interest 32,500       Estimate TV increase 2%

TIF to Collect 682,500     

Begin Capture

2020 2022 2023 2024 2025
Estimated Taxable Value -       5,500,000      5,610,000      5,722,200      5,836,644      

City Operating 9.98140     54,897.70$    55,995.65$    57,115.57$    58,257.88$    

Transportation 0.60000     3,300.00$      3,366.00$      3,433.32$      3,501.99$      

Museum 0.24350     1,339.25$      1,366.04$      1,393.36$      1,421.22$      

Council on Aging 0.23960     1,317.80$      1,344.16$      1,371.04$      1,398.46$      

Comm. Center 0.75330     4,143.15$      4,226.01$      4,310.53$      4,396.74$      

Library Operating 0.96540     5,309.70$      5,415.89$      5,524.21$      5,634.70$      

Intermed School 6.29060     34,598.30$    35,290.27$    35,996.07$    36,715.99$    

GH School Op 9.00000     49,500.00$    50,490.00$    51,499.80$    52,529.80$    

GH School Debt -$               -$               -$               -$               

SET 6.00000     33,000.00$    33,660.00$    34,333.20$    35,019.86$    

County Operating 3.90000     21,450.00$    21,879.00$    22,316.58$    22,762.91$    

Infrastructure Debt 08 -$               -$               -$               -$               

Infrastructure Debt 15 -$               -$               -$               -$               

Brownfield Debt -$               -$               -$               -$               

County CMH 0.29230     1,607.65$      1,639.80$      1,672.60$      1,706.05$      

County Roads 0.48730     2,680.15$      2,733.75$      2,788.43$      2,844.20$      

County 911 0.42880     2,358.40$      2,405.57$      2,453.68$      2,502.75$      

County Park 0.32330     1,778.15$      1,813.71$      1,849.99$      1,886.99$      

Library Debt -$               -$               -$               -$               

Estimated Collection 217,280.25$  221,625.86$  226,058.37$  230,579.54$  

Estimated Cummulative Collection 438,906.11$  664,964.48$  895,544.02$  

To Collect 465,219.75$  243,593.90$  17,535.52$    (213,044.02)$ 

TIF EXAMPLE for CAPSTONE

**ESTIMATES ONLY - VARIABLES INCLUDE BUT NOT EXCLUSIVE TO BRA TIF AMOUNT AND DURATION, INTEREST, 
TAXABLE VALUE, MILLAGE RATES, AND BEGINNING YEAR

S:\Agenda Attachments for Clerk's Office\120720\Work Session\Copy of BLP Diesel Plant RFP TIF Examples



Grand Haven Board of Light & Power

Diesel Plant RFP Proposals
Received on September 30, 2020

BOARD PRESENTATION: October 15, 2020



Request for Proposal Process:  July 20 – Oct. 15

• Diesel Plant RFP – MEDC model

• Sent to over 70 companies
• Developers, construction firms, 

real estate, A/E firms, others

• All parties encouraged to tour 
Diesel Plant & review documents

• Working with City on property 
line encroachment issues



IMAGES of BLP DIESEL PLANT & SITE: RFP +



IMAGES of BLP DIESEL PLANT & SITE: RFP +



IMAGES of BLP DIESEL PLANT & SITE: RFP +



IMAGES of BLP DIESEL PLANT & SITE: RFP +



Diesel Plant Proposals – two broad categories

Save & Reuse Demolish & Build New



CL/LAKEWOOD



CL/LAKEWOOD



CL/LAKEWOOD
• KEY FEATURES & DATA 

• Diesel Plant Reuse

• Restaurant, Event Space, Offices

• $5,400,000 investment

• Site bid: up to $400,000

• CL – strong accomplished developer in 
Illinois and Michigan

• Seems to FIT well with City Vision and 
Master Plan (City, PC)



MELCHING



MELCHING Main Floor         Upper/Lower



MELCHING
• KEY FEATURES & DATA 

• Diesel Plant Reuse:
• 13 new condominium apartments
• Entertainment venue, outside 

deck 

• Add 5 townhomes along Sherman

• $8-9,000,000 investment

• Site bid: up to $400,000

• Melching – local re-developer and 
strong Team experience

• Seems to FIT well with City Vision & 
Master Plan (City, PC)



CAPSTONE



CAPSTONE



CAPSTONE
• KEY FEATURES & DATA 

• Demolish Diesel Plant, New Homes
• Build 8 new duplex Townhomes (16 RU)
• > 6 along Harbor, 2 along Sherman

• $10,000,000+ investment

• Site bid:  $1,525,000

• Capstone – local developer with 
recent successful projects 

• Reuses DP materials, $35k to Museum

• Seems to FIT well with City Vision and 
Master Plan (City, PC)



ELITE HOSPITALITY GROUP



ELITE HOSPITALITY GROUP



ELITE HOSPITALITY GROUP
• KEY FEATURES & DATA 

• Demolish Diesel Plant, New Hotel

• 6-story, 66’-70’, 90 rooms, shops

• $12-15,000,000+ investment

• Site bid: up to $1,000,000

• Elite Group:  Michigan developer with 
recent projects incl. GH Holiday Inn

• 22 hotels in portfolio, national flags

• Unclear FIT with City Vision and 
Master Plan – height, parking?



Diesel Plant Proposals – two broad categories

Save & Reuse Demolish & Build New



Grand Haven Board of Light & Power

Diesel Plant RFP Proposals
Received on September 30, 2020

BOARD PRESENTATION: October 15, 2020



GRAND HAVEN BLP DIESEL PLANT

RFP PROCESS

SUMMARY OF PROPOSALS received by September 30, 2020

PROPOSAL TEAMS
   DRAFT #4, October 14, 2020

Weight

% impact CL/Lakewood Melching Capstone Elite Hospitality Group Jeff Ward

OVERALL PROJECT APPROACH Save & Reuse Diesel Plant Save & Reuse Diesel Plant Demolish Diesel Plant Demolish Diesel Plant Save & Reuse Diesel Plant

Restaurant, Event space, Office Add 5 new Townhomes Add 8 duplex Townhomes New construction - 6 story hotel Museum - industr, elect, diesel

PROPOSED SITE PURCHASE PRICE Up to $400,000 Up to $400,000 $1,525,000 Up to $1,000,000 $100,000

PROJECT INVESTMENT ESTIMATE $5,400,000 $8-9,000,0000 $10,000,000+ $12-15,000,000 Unstated

SUMMARY OF REDEVEOPMENT CONCEPT RESTAURANT 13 new CONDOMINIUMS in DP 8 new 2-unit TOWNHOMES HOTEL and related RETAIL Museum
What  is being proposed? EVENT space ENTERTAINMENT venue -lower level    90 hotel rooms Shop, coffee shop

OFFICES 5 new CONDOMINIUM townhomes

PROJECT TOTAL AREA (square footage) Approx. 13,800 sf  +/- 4,000sf 42,144 sf (32,144 DP + 10,000 TH) Approx. 32,000 sf Approx. 85,000+ sf 13,800+ sf?

PROJECT PARKING - proposed onsite parking 41 spaces + Sherman overflow 73 spaces (design std?) 32 interior; 7-10 outside spaces 90 spaces (design std?) 23 existing spaces

DEVELOPER QUALIFICATIONS & Recent rehab and new Local/Regional projects Recent new local projects Solid projects, mostly in SE MI, Unstated, missing

    COMPARABLE PROJECTS regional projects in MI, IL Local Holiday Inn renovation

How effective  has the team/members Familiar with Incentives Familiar with incentives Familiar with incentives Familiar with incentives

been in accomplishing similar projects?

Familiarity with MEDC/other incentives…..

FIT with MASTER PLAN and CITY VISION STRONG STRONG STRONG 66'-70' height allowed? Pkg? ?

FIT with SITE Well designed, good fit Well designed, good fit Well designed, good fit Fits site, unclear on height, pkg. Saves building

FIT with NEIGHBORHOOD CONTEXT Adds commercial & offices Adds residential and commercial Complements residential Adds hotel/hospitality Adds museum attraction

FIT with COMMUNITY Strengthens commercial mix, Strengthens residential offerings, Strengthens resid offerings Strengthens hospitality, with

   and Office opportunities.    and  Entertainment venue national flag hotel…

ARCHITECTURAL/DESIGN HERITAGE Preserves & Utilizes Diesel Plant Preserves & Utilizes Diesel Plant Good design references Unclear if any reference to Preserves & Uses Diesel Plant

Legacy of Diesel Plant design    Fully reuses, features engines   Fully reuses, features engine Reuse DP bldg materials    Diesel Plant design elements    Features engines

Public access to historic building Adds new townhomes...design? $35k Donation to Museum - DP Add other energy displays

IMPACTS ON GRAND HAVEN COMMUNITY

ECONOMIC - estimated impacts

    Investment level $5,400,000 $8-9,000,000 $10,000,000+ $12-15,000,000 Unstated

    Tax base enhancement - approx 1/2 investment $2,700,000 $4.5-5,000,000 $5,000,000 $6-7,500,000

    Jobs creation - TBD TBD TBD TBD TBD

       1.) Construction jobs; 2.) Ongoing jobs

VITALITY & VIBRANCY

    Residential Life More commercial opps Strong, 18 more R units; Ent. Venue Strong, 16 more R units More hospitality opps Additional museum attraction

    Commercial Life Very strong identity restaurant Entert. venue will add uses, vibrancy Residents' impact Strong hotel/hospitality addition Minor shops?

    Visitor/Tourism Very strong & unique addition Entert. venue will enhance vibrancy Museum display Strong hotel/hospitality addition Visitor attraction?
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RESPONSE TO CITY OF GRAND HAVEN, MICHIGAN 
QUALIFICATIONS STATEMENT 

DEVELOPMENT OF THE DIESEL PLANT PROPERTY  
AT 

 518 S. HARBOR DRIVE 
 
September 30, 2020 
 

 
1. Respondent:  CL Real Estate Development, LLC, Developer  

Lakewood Construction, General Contractor 
 
2. Address:    315 Fifth Street, Peru, IL 61354 
 
3. Phone:    815.224.6639 
 
4. Tax ID #:   45-2968553 – CL Real Estate, LLC 
 
5. Point of Contact:  Nathan Watson, President, Real Estate Development 
   CL Real Estate, LLC 

315 Fifth Street 
Peru, IL  61354 
Phone: 815.224.6639 
Email: Nathan.Watson@CL-Enterprises.com 
 
Brant Cohen, Michigan Development Assoc., Real Estate Development  
CL Real Estate, LLC  
42 Union St. Suite 14 
Hillsdale, MI 49242 
Phone: 815.354.4721 
Email: Brant.Cohen@CL-Enterprises.com 
 
Kyler Engbers, Vice-President  
Lakewood Construction  
11253 James St.  
Holland, MI 49424 
P: 616.392.6923 C: 774.573.3263 
Email: kengbers@lakewoodinc.com  

 
 

mailto:Nathan.Watson@CL-Enterprises.com
mailto:Brant.Cohen@CL-Enterprises.com
mailto:kengbers@lakewoodinc.com
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September 30, 2020 
 
City of Grand Haven  
ATTN:  
Mr. David Walters, General Manager 
Grand Haven Board of Light and Power  
1700 Eaton Drive 
Grand Haven, MI 49417 
 
Dear David,  
 
We are pleased to respond to the City of Grand Haven’s request for qualified developers for the Diesel 
Plant Property at 518 S. Harbor Drive. CL Real Estate is located in Peru, Illinois, heart of the Starved 

Rock Country in Central Illinois, with a smaller office in Hillsdale, Michigan. Our mission is “Big Ideas, 
Small Towns”. Our focus is transformative development opportunities that not only deliver financial 
returns, but also act as catalysts for the regeneration of small-town communities throughout the 
Midwest. To that end, our goal is to develop, own, and operate the most forward-thinking, 
sustainable, and architecturally excellent developments in our target markets.  We accomplish this by 
creating big ideas and executing them with ambition and flair. We combine proven real estate 
approaches with innovative design ideas, demographic focus, and lifestyle trends. CL Real Estate’s 
expertise lies in the development of commercial real estate, including hospitality, retail, and 
residential.  
 
Lakewood Construction of Holland, Michigan has served the West Michigan region since 1971. 
Through decades of experience with new construction, historic renovations, and industrial 
commercial projects Lakewood and its staff of over 40 employees is well positioned to oversee the 
construction and redevelopment of the power plant. Through their many projects over the years 
Lakewood has developed a significant network of long-term relationships of business owners and 
municipalities in the area that return to use their services. Lakewood focuses on their relationships, 
the quality of their work, and the impact a project will have on their communities. It is because of 
their well fostered West Michigan relationships, the large number of construction jobs, and the 
quality of this project we are confident we can find the right tenants to fill and operate this space. 
 
CL Real Estate along with Lakewood Construction has the experience to develop the Diesel Plant 
property. Through area research, the RFP information, discussions with the City of Grand Haven 
and a site visit, we see the immediate impact of this development. This parcel sits on a prominent 
corner and street with a wonderful view of the Grand River outlet. We a deficiency in large 
downtown event space, quality office space and exceptionally unique dining options.  We envision 
constructing a mixed-use space incorporating a restaurant, an events/meeting space, and offices.  
 
This building is architecturally outstanding and historically significant to the Grand Haven area. It 
served the community for nearly 90 years while very few residents every set foot inside this 
magnificent space. Our mixed-use proposal will help preserve and showcase its history for the 
people by making the power plant accessible year-round and open to the public. We propose 
developing a restaurant space in one corner of the building that uses 1/3 of the engine room. A well 
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selected restaurant tenant will draw dinners from around the area all year to enjoy a high-quality 
meal with an exceptionally rare atmosphere. To feature the history and beauty of the plant, our early 
plans include keeping the space very open with glass walls that rise all the way to the ceiling exposing 
the size of the space while giving an authentic experience to how the building currently feels. We 
intend to preserve a few of the oldest engines to make them prominent features in the restaurant 
and event space. 
 
Creating an event space with a dinner seating capacity of around 300 guests intertwined with the 
staggering height and openness will make this space a destination for large events and entertainment. 
The proximity to the beach and the downtown offers great access and connectivity to the other 
businesses and community assets of Grand Haven. This location will make the plant the hub of 
activity in the summer while drawing in more visitors to the downtown in the winter. In addition to 
the inside space, there are other opportunities to create a few outdoor event areas with clear views of 
the Grand River and the bluffs.  
 
The last component of this redevelopment is three floors of prime office space, for a total of 
approximately 5,500 SQFT. These offices will have direct views of the restaurant and event space 
while being separated by glass walls which will continue to preserve the original look and feeling of 
the building. These walls will provide a level of separation and privacy for the offices. A separate 
entrance in the back offers a private connection to the offices while still being accessible from the 
main entrance. Our layout can serve up to three different office tenants and having office tenants 
will increase the year-round viability of the space.  
 
An example of what our proposal may look like can be seen in the American Icon Brewery in Vero 
Beach, Florida. Although a smaller building, it was also a diesel power plant. With careful attention 
to the building’s history those developers showed how to redevelop this type of building while 
featuring its past. CL Real Estate has experience with developing complex capital stacks that include, 
Historic Tax Credits, Brownfields, MEDC, Opportunity Zone Investments, New Market Tax 
Credits, and the USDA and PACE financing. Residential units were considered an alternative 
option, however, we felt it would keep cut up the building, remove its character and history and 
essentially bar any public access while making it difficult to qualify for historic tax credits.  
 
CL Real Estate and Lakewood Construction will work together to develop a project that respects the 
beauty and history of this building while creating an exciting, highly active year-round space that 
allows the community and visitors the opportunity to enjoy the Diesel Plant. This will be a one of a 
kind experience that will only be found in Grand Haven.  

 
Yours,  

 
Nathan Watson, President, CL Real Estate Development, LLC   

 
 

cc. Brant Cohen, Michigan Development Associate, CL Real Estate Development, LLC.  
cc. Kyle Engbers, Vice-President, Lakewood Construction 
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I. Bid Proposal 

A. The Diesel Plan project presents a very exciting opportunity to bring a one-of-a-kind 

dining and large events space to Grand Haven.  We have developed projections for 

the development that will bring increased economic activity and improve the quality 

of life for area residents and visitors.  

 

B. Our preliminary economic models indicate a development cost of approximately 

$5.4 Million, including approximately $300,000 in estimated costs related to 

environmental abatement and removal of all but two of the turbines and equipment. 

With our current economic modeling and assured financial sources, we believe that 

we could make the project a financial success only without additional acquisition 

costs.  However, there are several potential funding sources which would make the 

project more successful and capable of providing the Grand Haven Board of Power 

and Light with significant compensation for the property.  If either or both funding 

sources do become certain, we would welcome negotiations with Grand Haven Board of 

Power & Light. These two potential funding sources: the federal historic tax credit 

(FHTC) investment and Michigan Brownfield/EGLE (BF/EGLE) funding sources 

to improve the project financial performance.  

 

C. Federal Historic Tax Credits: The FHTC provides a 20% tax credit for Qualified 

Rehabilitation Expenditures for certified historic properties which is allocated over 

five (5) years.  FHTC investment could result in the sourcing of approximately 15% 

of the total development costs from third-party, private sector investment.  To be 

eligible for the tax credit, the building would need to be individually listed on the 

National Register of Historic Places.  Currently, it is not, but we would propose that 

we would undertake the certification process. While there is no guarantee that the 

Michigan State Historic Preservation Office (SHPO) and the National Park Service 

(NPS) will certify the Diesel Plant, we believe the building is a very good candidate 

for designation.  Further, we are actively involved in historic property renovations 

and adaptive reuse in the State of Michigan.  We have received certifications and 

design approvals from the SHPO and NPS.  We also know the current FHTC 

investment market and know that it will be more challenging to find investors willing 

to consider a hospitality venture amidst the current COVID-restrictions. 

Nonetheless, we have been successful in obtaining investment for another Michigan 

hospitality projects during this time.   

 

D. Brownfield/EGLE Funding:  Either through grant or loan, BF/EGLE funding may be 

available to mitigate development costs for environmental abatement, selective 
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demolition, and other eligible costs.  These figures are limited by both statute and by 

available state funding.  

E. Purchase Price Proposal:  Should either or both FHTC and BF/EGLE funding 

sources be determined to be available to the project, or if the abatement costs are 

determined to be much lower, we would welcome the opportunity to propose and 

negotiate with the Grand Haven Board of Power and Light for a satisfactory 

purchase price.    

 

II. Understanding of Project Scope and Vision 

We envision the development of the Power Plant as an innovative, attractive, mixed-use, 

and pedestrian-friendly development. It will be designed to enhance Grand Haven’s 

historic urban character with the introduction of creative ideas and techniques. 

Consistent with the visions of the City for the development of this parcel, we see the 

following to be included and considered in the project. 

A. Envisioned Uses: 

o Ground Floor Restaurant and Event Space:  A section of the first floor will serve 

as restaurant and 1,500 SQFT of office space. The remainder of the first floor 

will be an event space featuring an old diesel engine, part of the switch wall, a 

new bar, outdoor patio spaces, and a new kitchen for catering and cooking. 

o Office Space: The three floors of office space will be accessible from the main 

entrance and separate back entrance. These spaces will have views of the main 

space and through the large windows while being separated by a glass wall. The 

main office area will not be visible from the main floor. Tucked in the back of 

the building they will both high visibility and privacy.  

o Significant landscaping work to clean up the side hill and create an outdoor event 

space. We will add at least 17 new parking spaces.  
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o A similar property in Vero Beach, FL known as The American Icon Brewery was 

developed from a smaller diesel power plant. This is a good example of what the 

space could look like. One of the engines was preserved and turned into the bar 

back.  

 

B. Key Challenges and Opportunities: 

o Challenge: The building is a large open space with two small mezzanines. One 

way to make efficient use of this space is to construct new two floors closing-off 

the engine room altering the look and history of the building. This would create a 

significant amount of new revenue generating space.   

o Opportunity: We felt it was best to develop a program that works with the 

current structure and takes advantage of the significant space.  rather than cutting 

it up. Mixing the use of the space between offices, dining, and events helps the 

property generate revenue year-round while remaining more accessible to the 

public rather than exclusive residential or commercial space.  
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o Challenge: The parcel has limited on-site parking.  

o Opportunity: There is room to add several new on-site parking spaces, bringing 

the total to 40. However, we will have to look at additional off-site parking. It is 

common to work with local businesses to lease parking spaces. Since the largest 

parking demand from this programing will be created by the event space, we 

expect most of the need will take place after main business hours. Within.50 mile 

from the power plant there is approximately 870 parking spaces, including street 

parking, public parking, on-site parking, and a few private lots.  This will also 

help businesses during the off-season by drawing larger crowds into town and 

have them park near their stores. In addition, coordinating with private lots will 

generate extra revenue in the slower seasons. The maps below show all parking 

within a short walking distance.  

 

o Challenge: Grand Haven is a very seasonal market.  

o Opportunity: Developing a large venue space and selecting a quality restaurant 

tenant we are going to create a year-round destination location. The uniqueness 

and design of the two spaces will dramatically increase the year-round demand 

since there is nothing quite like this in the region. Selecting an events space 

operator with a good scheduler will increase its off-season use.  
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III. Concept Plans Renderings  
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IV. Development Experience  

A. Completed CL Real Estate Development Projects:  
 

 
Lone Buffalo Brewpub and Fine Dining Restaurant 
Ottawa, IL 
 
Owner:  Tangled Roots Brewing Company, a CL Enterprises’ company 
Contractor:  Wight & Co., Chicago, IL 
Architect: Basalay Cary Alsadt Architects, Ottawa, IL 
Interior Design:  Studio K, Chicago, IL 

        Type of Project: Adaptive Reuse of Historic Buildings/Complete Renovation 
        Size:  Two-Story 
        Budget:  $3.4 Million 

                                Date of Completion: March 2016 
                                Contact:  Reed Wilson, City of Ottawa, Economic Development Director 
   https://tangledrootsbrewingco.com/the-lone-buffalo/ 
 

 
 

https://tangledrootsbrewingco.com/the-lone-buffalo/
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CL Farms - Main Operations  
Marseilles, IL 
 
Owner:  CL Farms, LLC, a CL Enterprises’ company 
Architect: Basalay Cary Alsadt Architects, Ottawa, IL 
Type of Project:  New Construction Barn and Farm Office/Meeting Space 
Contact:  Tim Koster, Farm Manager 

 

 
 
Starved Rock Wood Products - New Manufacturing Facility 
Mendota, IL 
 
Owner:  Starved Rock Wood Products, a CL Enterprises’ company 
Type of Project:  Acquisition and Repurposing of Existing 
Manufacturing Facility 
Size:  130,000 SF total: Phase 1:  110,000 SF 

          Budget:  $4.5 Million 
                                              Date of Completion: December 2017 
                                              Contact:  Keith Miller, General Manager 
          https://www.starvedrockwoodproducts.com/ 

 

https://www.starvedrockwoodproducts.com/
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B. Current CL Real Estate Development Projects: 
 

 
The Lock and Mule – Tangled Roots Brewing Company 
Lockport, IL 

 
Owner:  CL Real Estate, LLC 
Architect:  Gary W. Anderson Architects, Rockford, IL 
Type of Project:  Adaptive Reuse and Renovation of existing 1920’s 
garage into new wood fire grill restaurant/brewpub for Tangled Roots 
with private dining and outdoor patio 
Interior Designer:  Looney & Associates, Chicago, IL 
Structural Engineer:  Hutter Trankina Engineers, Wayne, IL 
Size:  6,920 SQFT 
Budget:  $2.5 Million 
Date of Completion: October 2020 – Groundbreaking: Jan. 2020 
Contact:  Reed Wilson, City of Ottawa, Economic Development 
Director 
    https://tangledrootsbrewingco.com/ 
 

 
 
 

 
 
 

https://tangledrootsbrewingco.com/
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LaSalle Lofts and The Rocket Restaurant 
LaSalle, IL 
  
Owner:  CL Real Estate, LLC 
Architect:  studio K Architects, Princeton, IL 
Type of Project:  Renovation of two-story late 19th century commercial 
building and addition on vacant corner lot; 1st Floor Retail and 6 Urban 
Lofts on upper floor 
Size:  15,000 SF 
Budget:  $1.4 Million 

Date of Completion: Winter 2020. Groundbreaking – February 2020 
Contact:  Leah Inman, City of LaSalle Economic Development Director 
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Keefer House Hotel, Fine Dining Restaurant, and Retail: 

Hillsdale, MI  
 
Owner: Keefer House Hotel, LLC 
Architect: Gary W. Anderson Architects, Rockford, IL  
Contractor: Lakewood Construction, Holland, MI 
Interior Design: Looney & Associates, Chicago, IL 
Hotel Consultant: Hotel Investment Services, Troy, Michigan 
Type of Project: Extensive renovation of historic 1885 upscale hotel, currently vacant. 34 
Room Boutique Hotel, Fine Dining, Upscale Bar, Events Space, Retail Spaces 
Event Space: CLRE will operate a city owned historic theater as a public/private event space 
up the block from the hotel 
Size: 34,395 SF 
Budget: $12 Million 
Contact: Brant Cohen, Development Associate, CL Real Estate Development, LLC 
   Mary Wolfram, City of Hillsdale TIFA Board Member  
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Hotel Kaskaskia and Conference Center 

LaSalle, IL 

 

Owner: Kaskaskia Development, LLC, owned by Peter Limberger 
Architect: Gary W. Anderson Architects, Rockford, IL 
Interior Design: Looney & Associates, Chicago, IL 
Hotel Consultant: IDM Hospitality, Madison, WI 
Type of Project: Mixed-Use, extensive renovation of historic 1915 Marshall & Fox-designed 
upscale hotel, currently vacant. 100 room boutique hotel, Fine Dining, Upscale Bar, Café  
Retail Spaces: 16,500 SF of event space in a grand ball room and renovated historic two-
story parking garage with additional smaller meeting spaces 
Size: 109,000 SF 
Budget:  $27,250,000  
Contact:  Leah Inman, City of LaSalle Economic Development Director 
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Spirit of the Woods, Manistee Gateway Master Plan  
Manistee, MI 
 
Owner: Joint Venture; Little River Holding and CL Real Estate Development 
Architect: Legat Architects, Chicago, IL 
General Contractor: Lakewood Construction 
Type of Project: Master Plan development with new construction and renovation of historic 
property over 5 paracels on both side of River St. 
Components: 100 room boutqiue hotel with rooftop venue/bar, restaurant, meeting space, 
outdoor plaza, and underground parking. Welcome Center, Class-A office space, 9,000SF 
event space, and business incubator 
Size: 97,000SF Hotel, 8,000SF Welcome Center and Office Space, 9,000SF Event Space, 
4,000SF Outdoor Business Incubator  
Budget: $34M  
Contact: Thad Taylor, Manistee City Manager 
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C. Lakewood Construction Projects:  

 
Graves Hall Renovation and Restoration 

Holland, MI  

 

Owner: Hope College  

Architect: Fishbeck Thompson Carr & Huber 

Type of Project: Adaptive Restoration to bring the facility into a modern era while retatining 

its original glory. Historic property built in 1894. Meticulously replaced original stone and 

woodwork with new materials to matxh exactly. Restored and uncovered historic details long 

forgoten.  

Size: 20,400 SQFT 

Budget: $4.6M 

Completion Date: July 2009 

Client Reference: Greg Maybury, Dir. of Operations  

 

New Grand Haven Branch, Chemical Bank 

Grand Haven, MI 

 

Owner: Chemical Bank (TCF Bank) 

Architect: GMB AE 

Type of Project: Downtown retail space renovation with upper floor residential space.  

Size: 7,500 SF 

Completion Date: February 2014, Start Date – July 2013 
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Gazillion & One  

Grand Haven, MI 

 

Owner: Gazillion and One  

Architect: Lucid Architecture  

Type of Project: New construction. Modern interior and exterior design.   

Size: 12,360 SF 

Budget: $2.02M 

Completion Date: April 2013 

Contact: Jaynell Hogan, VP  

 

V. Personnel/Professional Qualifications 

A. Experience with Incentive Programs  

i. MEDC  

1. CLRE has worked extensively with MEDC’s MCRP process over the 

past two years on several projects across Michigan. We have gone 

through their application process and worked closely with the CAT 

Specialists in securing funding and processing new opportunities. 

ii. Federal Historic Tax Credits  

1. We have coordinated with several FHTC Lenders to secure tax credit 

funding for numerous historic projects in Michigan and IL. To date 

most of our projects involved Historic Tax Credits. Our architects 

are well versed in FHTC process with experience with the SHPO and 

NPS applications.   
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iii. Brownfield/EGLE  

1. Lakewood Construction has extensive experience with Brownfield 

and EGLE applications and execution. CLRE is currently working 

through a BF and EGLE application process in Michigan for another 

development.  

iv. PACE Financing  

1. CLRE has successfully established PACE Zones in municipalities and 

counties in Illinois and Michigan. We are working with Lean and 

Green Michigan to go through the PACE process. In Hillsdale and 

Illinois, we have secured PACE lender term sheets. Lakewood 

Construction is working with us in Michigan to satisfy the 

requirements of PACE by working with respected energy modelers 

and consultants.  

v. USDA Rural Development 

1. Most of CLRE’s projects are in more rural areas so we have 

developed a great working relationship with the USDA in Illinois and 

Michigan as are working through different projects with them and 

our banks to meet all the requirements. 

vi. Opportunity Zone Investments  

1. CL Real Estate created our first Opportunity Zone Fund in 

Michigan. We are working with qualified attorneys and accountants 

to navigate the process to place equity funds in our projects where 

applicable. Grand Haven is not in an Opportunity Zone.  

vii. New Market Tax Credits  

1. In Illinois we are pursing New Market Tax Credits. We have a 

dedicated team of consultants and attorneys who are working with us 

to secure CDE investments. Over the past few years CLRE has 

grown our network of NMTC CDE connections across the country. 

Our applicable projects are known in the NMTC world. 
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B. Firm’s Fiscal Capacity  

i. CL Real Estate Development’s fiscal financial strength is realized through a 

solid mix of real estate assets in excess of $10 million dollars, its ability to 

access significant credit through its long standing banking relationships, its 

competent financial team with many years of financial and real estate 

experience, and its backing of two high net worth individuals.   

 

ii. CLRE works with several banks across Illinois and Michigan. Our aim is to 

work with local and regional banks that understand their communities and 

want to passionately support growth and development.  

 

iii. The principals of CL Enterprises and related companies, Peter Limberger 

and Inga Carus have adequate financial strength for the projects 

contemplated in this RFQ. 

 

iv. Additional financial information will be provided as the project scope 

becomes more defined and as requested by the City of Grand Haven. 

 

C. Relevant Knowledge 

 

i. Historic Development:  CL Real Estate Development has the track record of 

renovating historic properties as described above, including finance, design, 

construction, and operation of mixed-use developments, including high-end 

hospitality uses, in a small-town marketplace.  The development team also 

includes experienced hospitality operators as consultants and operator. The 

team leadership has more than 25 years of experience in diverse real estate 

development business.   

ii. Construction:  Lakewood Construction has the knowledge and experience of 

working on old industrial projects and historic buildings. Over the decades 

they have completed a series of offices, event spaces, and restaurants 

amassing significant experience geared toward every aspect of this proposed 

project.  

iii. Restaurant and Event Space Experience: Lakewood Construction has connections to 

several restaurants and event space operators in West Michigan that we can 

work with as potential operators and tenants. CL Real Estate has direct 

experience designing, constructing, opening, and operating an upscale 

restaurant and bar. The Lone Buffalo in Ottawa, Illinois was developed and 

is owned and operated by CL Enterprises’ entity, Tangled Roots Brewing 
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Company.  In Hillsdale, Michigan CL Real Estate has contracted with Hotel 

Investment Services to operate the fine dining restaurant in the Keefer Hotel 

and the event space up the block.  

 

D. Team Members 

The following staff members comprise the core team for the development of the Diesel 
Plant Property: 

 
Peter Limberger 
Owner and CEO, CL Real Estate Development, LLC.  
Peru, Illinois 
 
Born and grew up in rural area of southwestern Germany. Studied engineering 

in Germany and Georgia Tech with 2 master-degrees in  Civil / Structural 

Engineering and in Metallurgy and Welding Technology. 

Lived and worked as construction engineer and as manager in many countries; 

3 years in South America, 2 years in Africa, 1 year in Arabia and 10 years in 

Europe and Russia on major projects including a 10,000MW hydroelectric 

dam and powerplant, a military airbase, and the nuclear weapon systems for the US and NATO. As 

CEO he was responsible for a construction company with 2,000 employees. 

Peter became an independent entrepreneur and investor after the unification of Germany in 1990.  

Acquired or started since then about 20 companies in different markets and with different products.  

These ranged from textile machinery trading with the countries in the ex Soviet Union to 

compressor manufacturing, chemical manufacturing and companies in the field of automation and 

robotic systems. 

Peter married Inga Carus  in 2007, adopted 2 girls and now lives in Ottawa, Illinois. Jointly with his 

wife, Peter invested and developed several regional businesses, such as a 2,500 acre farming 

operation,  a $10 million brewery and brewpub in Ottawa, a woodwork company and a successful 

real estate development business with a focus to develop downtowns of small Midwestern cities with 

unique, high quality, design driven buildings.  
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Inga Carus 
Owner, CL Enterprises, LLC, parent company of CL Development 
LLC. 
Peru, Illinois 
 

Inga has a BA in Chemistry, and an MBA in Finance and Marketing, both 

from the University of Chicago.  She has lived and worked in a variety of 

countries for more than ten years. Inga started her career with Air Products 

and Chemicals (APCI) where she held several expatriate positions in Europe. 

 Inga joined Carus Corporation in 1992 as European Sales Manager, then 

managed Carus’ International sales, Global Sales and Marketing, and was named President and CEO 

in 2005 and Chairman in 2013.  Carus Group is a 102-year old family-owned environmental 

company with about 400 employees globally.  Carus manufactures products for water and 

wastewater treatment, for air purification and soil remediation. 

Together with her husband Peter Limberger, Inga started a new holding company, CL Enterprises, 

to invest primarily in manufacturing businesses, in Illinois.  Since 2010, CLE has invested in 

agriculture, real estate, manufacturing (woodwork, brewing), hospitality, and aviation.  To date, more 

than 200 new direct jobs have been created in Illinois with these new businesses.   

Inga serves on the board of the American Chemistry Council, is Chair of the OmniArts Trust, and 

serves on the boards of the Hegeler Carus Foundation, Canal Corridor Association, Landmarks 

Illinois, and the Starved Rock Country Community Foundation.  In 2016, she was appointed to the 

board of Intersect Illinois, an Economic Development organization started by Former Governor 

Rauner to create jobs in Illinois.   

 

Nathan Watson 

President, CL Real Estate Development, LLC. 

Peru, Illinois 

 

For 25 years Nathan has worked in Real Estate Development.  He studied 

Architecture and Real Estate Finance, completing a bachelor’s degree in 

Architecture from Auburn University and an MBA from Columbia 

University. 

Nathan’s assignments have included a 4,800 Acre Master Planned 

Community on the U.S. Gulf Coast and a 72 Acre mixed-use urban riverfront 

redevelopment project in New Orleans, through which he led or participated in the development of 

luxury apartments, hotels, retail, office, and infrastructure projects. 
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Earlier in his career, he started a bank-owned for-profit community development corporation in 

1997 and his own development business in 2001. Projects included historic restorations, multi-family 

housing, and new residential community development. 

Nathan has served on Urban Land Institute Advisory Service Panels in over 10 US Cities. 

 

Brant Cohen 

Michigan Development Assoc., CL Real Estate Development, 

LLC. 

Hillsdale, Michigan  

 

Since graduating from Hillsdale College in 2018 Brant has worked as CL 

Real Estate’s Michigan Development Associate. Brant currently operates 

our Michigan office in Hillsdale where he oversees our first Michigan 

development project, the Keefer House Hotel. Brant primarily focuses 

on pre-development where he looks for new opportunities in the state, assists with acquisition, 

planning, financing, coordination with local governing entities, and site prep and development. As a 

Politics major, he interned in Washington D.C. in the U.S. House of Representatives and interned 

for an Illinois State Senator.  Brant is also an Illinois native, born and raised in the Northwest 

suburbs of Chicago.  He has great a passion for the mission of CL Real Estate and is dedicated to 

growing the company beyond Illinois with unique projects and opportunities. 

Brian Breslin 
Project Manager: Construction and Design 
CL Real Estate Development, LLC. 
Peru, Illinois 

Serving as Project Manager for all CLRE’s projects is a large task. Brian 

oversees the project from concept development through construction and 

completion, coordinating with architects, engineers, designers, consultants, 

and surveyors. His role ensures the physical execution and success of every 

project. Brian studied at Illinois State University and has worked as project 

manager in the Chicago area for several businesses including Vain Clinics 

of America.  
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Jackson Powell 

Director of Finance, CL Real Estate Development, LLC. 

Peru, Illinois 

 

As director of finance, Jackson manages the financial sources and uses of 

the firm. His responsibilities include obtaining project finance, project 

development financial modeling and structure, financial and legal aspects 

of acquisition closings, corporate risk management, and financial 

budgeting and reporting.  Jackson also serves as Treasurer for the city of 

Peru, Illinois.  Prior to joining CL Real Estate in 2018, Jackson worked in 

banking as a controller, and in public accounting.  Jackson earned a Bachelor of Science in 

Commerce from the McIntire School of Commerce at the University of Virginia and is a Virginia 

Certified Public Accountant. 

 

Kyle Engbers 

Vice President, Lakewood Construction  

Holland, MI 

 

Kyle has 13 years of experience and 5 years with Lakewood 

Construction. With extensive experience in the industry and here at 

Lakewood, Kyle brings wide ranging specialized expertise in large scale 

complex projects as well as sensitive environments to his role as Vice 

President. Recognized for his innovative approaches to pre-

construction and construction management services, Kyle has played a 

lead role in advancing capabilities and service offerings at Lakewood.  

 

Kyle provides guidance and corporate support to all Lakewood teams and projects. He also provides 

overall team leadership and is fully accountable to the client team to deliver on all goals of the 

project. He is a valuable resource for all of Lakewood’s teams whether it is brainstorming ideas, 

spotting potential problems, reviewing project schedules of providing support in areas that is 

needed. Kyle will use this knowledge to bring additional oversight and supplement field resources as 

required.  

 

VI. Marketing Plans to Tenants of Completed Project  

A. Working with Lakewood Construction provides a great opportunity to connect with 

regional restaurant owners, event space owners and operators, and dozens of 

businesses looking for office space. Their connections to the area and their positive 

relationships through their work has developed a level of trust they can call on when 

offer an opportunity to be part of this magnificent project.  
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B. CL Real Estate has an extensive list of contacts in the hospitality management world. 

They have developed great relationships with top consultants who can access a vast 

world to quality operators, owners, and entrepreneurs. In addition to the consultants 

CL Real Estate has worked closely with MEDC and intends to do so with this 

project. MEDC is well connected to the thriving business Michigan business 

network. Their help in marketing the project to viable tenants and possible partners 

will be another great tool in filling executing each component 

C. This project and specifically this building are exceptional and developed correctly will 

be a huge attraction in and of itself. As our plans for programing and development 

has taken shape for this proposal we have reached out to some contacts for each 

component and from our description alone we have garnered significant interest 

from possible tenants and operators. Starting right away, we will reach out and 

search for the best tenants to make this succeed in the long run. As of now, we are 

confident this project will be the place everyone wants to be a part of.  

VII. References 

A. Rachel Doty  

Southern Michigan Bank and Trust; Vice President Commercial Loan Officer  

10 E. Carleton Rd | Hillsdale, MI 49242 

517.439.0093 | rdoty@smb-t.com 

Derek Fetzer  

Heartland Bank & Trust; VP-Agribusiness Banking 

Heartland Bank & Trust Company 

606 S. Main St. | Princeton, IL 61354 

815.872.6161 | www.hbtbank.com 

 

Katherine Toraason Koyak 

Economic Development Director  

City of LaSalle  

745 Second Street | LaSalle, IL 61354 

815.488.4442  

 

Steve Streit  

Mayor, City of Lockport, Illinois  

222 E. 9th Street, Lockport, IL 60441 

815.838.0549 

mailto:rdoty@smb-t.com
http://www.hbtbank.com/
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October 12, 2020 
 
City of Grand Haven  
ATTN:  
Mr. David Walters, General Manager 
Grand Haven Board of Light and Power  
1700 Eaton Drive 
Grand Haven, MI 49417 
 
Dear David,  
 
Thank you for considering our response to your RFP for the Grand Haven Diesel Power Plant. I would 
like to expand on the purchase price section of our response. Based on the scope of the project requiring 
significant environmental costs to remove and clean up the space for redevelopment we found it difficult 
to provide an exact purchase price. Our intention is to apply for Brownfield Funds that we can use for 
the Diesel Power Plant, however, since this is still very early in planning the amount available and eligible 
or even if we will receive brownfield funds is unknown. Additionally, this a historic property and we plan 
to pursue Historic Tax Credits. There is no certainty this project will qualify for the tax credits and it a 
formal process to go through to qualify. However, we can propose a preliminary purchase price range 
that takes into consideration the approval of these funding sources. If we are selected as the developer, 
we intend to continue the purchase price discussions as we pursue these sources.  
 
If the project qualifies only for Brownfield funds, we could see a purchase price in the range from 
$200,000 - $250,000. The preliminary purchase price range for the power plant if we received both the 
Brownfield and the Historic Tax Credits and perhaps TIF funds is $300,000 - $400,000. These are 
preliminary ranges, and we are happy to discuss further.  
 
Since submitting this RFP response our team has talked with potential tenants and operators for the 
programing outlined in the proposal. We have identified an outstanding West Michigan event space 
operator looking to expand and they have expressed serious interest in this project. Along with the event 
space operator, we are talking with a restaurant owner who has opened a few locations of his very 
popular more upscale restaurant and he has expressed serious interest in being a part of the programing 
for the power plant.  
 
Not only have we found real interest from qualified parties as potential tenants for the space, we have 
received significant interest from investors wanting to support this project as proposed. This project in 
its conceptual phase is garnering early support from a series of very interested parties showing signs for 
its feasibility and success in Grand Haven. These are just preliminary discussions with some connections 
of both CL Real Estate and Lakewood which has been helpful in developing the project scope and 
determining it potential success.  
 
We also would like to provide further detail on the group guiding this project to fruition. Rich Lievense 
and Garth Deur are both Project Advisors to this process and are thrilled to see a project of this impact 
come to the Grand Haven market. 
 
A Kalamazoo native, Rich Lievense has been in the banking industry for 35 years, starting his career at 
the Ohio Citizens Bank in Toledo and serving in executive management with National City and Old 



 

CL Real Estate Development, LLC | Lakewood Construction  
   

315 5th Street, Peru, IL 61354      Office: (815) 224.6639     Mobile: (815) 503.3227 

Kent banks before starting the Bank of Holland. The Bank of Holland had branches throughout West 
Michigan, including Grand Haven, until its sale to Chemical Bank (now TCF Bank). 
 
A Fremont native, Garth Deur has been in the automotive and banking industries for 30 years, holding 
positions at JCI/Prince Corporation, Executive Vice President of Gentex Corporation, President and 
COO of Lake Michigan Financial Corporation, Chairman of The Bank of Holland, and also currently 
resides on the Board of Directors of JSJ Corporation in Grand Haven and Bethany Christian Services. 
 
Rich and Garth are bold West Michigan community advocates that know Grand Haven well, both carry 
strong connections in the community, and enjoy building the character of the communities they have 
grown a part of along Lake Michigan. Both Rich and Garth have extensive experience in Historic 
restorations and the tax credit process through an entity started at The Bank of Holland called Insite 
Capital. Insite Capital is still in existence today and continues to serve communities throughout the 
Midwest. 
 
We are excited to be considered for this opportunity and look forward to hearing your decision in the 
coming days and week.  
 
 
Yours,  
 
 
 
Brant Cohen 
Michigan Development Associate 
CL Real Estate Development, LLC  
 

   
 
 

cc. Kyle Engbers, Vice-President, Lakewood Construction  
cc. Nathan Watson, President, CL Real Estate Development, LLC 
 















































































































GRAND HAVEN DIESEL PLANT
PURCHASE & REDEVELOPMENT PROPOSAL

SEPTEMBER 2020

ELITE HOSPITALITY GROUP
2129 ORCHARD LAKE ROAD

SYLVAN LAKE, MI 48320
(248) 863 – 3970

basil@elitehospitalitymi.com



Elite Hospitality Group (EHG) is a hotel development and management company
dedicated to excellence, integrity, and loyalty for our guests, team members, and financial
partners. EHG has a firm belief of working in full partnership with its owners, investors, and
associates to create the best experience for our guests. Our expertise includes every facet
of hospitality including acquisitions, dispositions, renovations, finance, construction,
planning, development, design, accounting, cost control, and management. We
specialize in operating award winning limited, extended stay, select, and full-service hotel
properties by providing complete management services including development,
renovation, and/or re-positioning services for both new and existing properties. EHG puts
an emphasis on the highest levels of cleanliness and remarkable property maintenance.
We have received numerous industry awards as a result of our very clear and defined vision
to create a unique driven approach to hospitality management.

While each development or acquisition of the 22 hotels in our portfolio has a story to tell, a
truly profound and career-defining moment in our company’s history was the 2018
acquisition of the Holiday Inn Grand Haven – Spring Lake. Following extensive renovations
and updates to both the building itself and the site on which it sits, this showcase property
now stands as a beacon to the community and a crown jewel in our portfolio. Following
the acquisition of the Holiday Inn Grand Haven – Spring Lake, we have made a true effort
to create a synergy between the residents and visitors of the great Tri – City area.

Prior to the development of any of our new construction sites, we take a deep analytical
approach to each site and the community in which it lays to ensure that the purpose and
integrity of the site, community, and new building are all in sync with one another. Here, the
Grand Haven Diesel Plant site will be no exception. In analyzing the Grand Haven Diesel
Plant property, the beauty of the site speaks for itself. Being one of the last parcels on the
scenic route along Harbor Drive before approaching Grand Haven State Park and City
Beach, the end-result of the property must speak to the site’s prominence within the City
and leave a lasting impression on Grand Haven’s residents and visitors alike. We realize that
new construction in a well-established community with a rich history like Grand Haven may
be met with both skeptics and supporters. We also understand that the use and design of
the proposed new building is tantamount to that of the use and history of the Diesel Plant.
For this reason, we feel that the planning, architecture, and design of any new structure
must pay homage to Grand Haven’s past, while looking to the future.

LETTER OF INTEREST



LETTER OF INTEREST

Our proposal for the Grand Haven Diesel Plant site is a brand-new mixed-use hotel/retail
development featuring a prominent national flag hotel in addition to ground-level retail
space for local businesses such as a coffee shop, ice creamery, restaurant, boutique, or
other small businesses. The existing building will be demolished, and an entirely new building
will be built in its place. The intent for this site is to draw visitors into the City of Grand Haven
with the aid of a nationally recognizable hotel chain, managed in-house by our award-
winning management team. With the increased traffic as a result of the hotel guests,
visitors, and small-business patrons, the local businesses situated both inside the building
and on the surrounding sites will all benefit from the increased tourism, adding value to the
community as a whole.

The architecture of the proposed building will reflect the inherent value of the property itself
both in its shape, close proximity to the water, and rich history. The building’s architecture
will remain authentic and true to downtown Grand Haven, celebrating its long-established
roots, while also providing a brand new and aesthetically beautiful building, prototypical
for the area. As with all of our new development properties, construction will be completed
with the highest quality construction, sustainable materials, and technological
advancements. We propose a beautification and rejuvenation of the site itself, and not
simply an architectural work of art. In a waterfront city like Grand Haven, the exterior of the
building is nearly as important as the interior. For this reason, we find it important to increase
pedestrian walkways along all sides of the parcel to create an inclusive and welcoming site
for the community to enjoy. It is important to remain on-theme and to keep the waterfront
trend at the forefront of our design, showcasing the close proximity to Grand River and
Lake Michigan. Water-like design elements will be used throughout the design of the
building and grounds, with an intent placed on using local artists and artisans for features
throughout the property. Our proposal will allow for a greater reach showcasing the City of
Grand Haven as the waterfront destination that it is.

The Grand Haven Diesel Plant was more than what met the eye. At over 90 years old, the
building still attracts positive attention along Harbor Drive and serves as a gateway
reminder that Grand Haven is a rich and historical community. Now, in 2020, we aim to
boost that positive attention in Grand Haven with our proposal, hone in on the premier
location, and increase foot traffic and tourism in the area. Our footprint in Grand Haven
begun in 2018, but is far from over. It would be a true honor to develop the Diesel Plant site,
and we hope that we are granted the opportunity to deliver on our promise to create a
showcase property in the City of Grand Haven, add value to the visitors and residents of
the area, and create a lasting impression on the entire community and beyond.



CONCEPT PLAN
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PORTFOLIO

HOLIDAY INN GRAND HAVEN / SPRING LAKE

Date of acquisition: June 2018

Project description: Acquired in 2018, the Holiday Inn Grand Haven/
Spring Lake is a preferred hotel when visitors travel to the Grand
Haven area. Amenities include two pools, modern fitness center, our
brand new restaurant Burger Theory, Tiki Bar, and newly built
waterfront ballroom.

Cost of remodel: $ 4M+ 



PORTFOLIO

HYATT PLACE DETROIT ROYAL OAK

Construction Completion Date:  January 2019

Project description: Conveniently located in downtown Royal Oak,
the Hyatt Place Royal Oak is within walking distance of countless
dining and brewery options. Our upscale restaurant, gallery market,
business center, fitness center, and complimentary shuttle services
offer our guests complete full service, whether in town for business or
pleasure.



PORTFOLIO

HAMPTON INN BY HILTON DETROIT DEARBORN

Construction Completion Date: December 2017

Project description: Conveniently located just minutes away from
Detroit’s Metropolitan Wayne County Airport (DTW) and closely
located to nearby business and corporate headquarters including
Ford Motor Company BASF, Microsoft, and Cognizant, we cater to
our guests with our extensive amenities and memorable service.



PORTFOLIO

HAMPTON INN SOUTHFIELD/ WEST BLOOMFIELD

Construction Completion Date: December 2015 

Project description: The Hampton Inn by Hilton Southfield/ West
Bloomfield is a newly built, 89-room hotel that opened in December
2015. Located in West Bloomfield’s commercial district, we are
central to many of the area’s main attractions, shopping, and
restaurants. Our heated indoor pool and fitness center are among
our most poplar amenities. This property features two neighboring Elite
Hospitality Group hotel developments with a central shopping center
as shown above.



PORTFOLIO

HOME2 SUITES BY HILTON WEST BLOOMFIELD DETROIT

Construction Completion Date: April 2019

Project description: Our all-suite hotel offers many amenities including
the on-site pool, fitness center, and location close to endless
shopping and eating options. Each hotel suite is equipped with a full
kitchenette. This property features two neighboring Elite Hospitality
Group hotel developments with a central shopping center.



PORTFOLIO

HAMPTON INN DETROIT/ AUBURN HILLS - NORTH
(GREAT LAKES CROSSING AREA)

Construction Completion Date: March 2010

Project description: Located just steps away from Michigan’s largest
outlet mall, Great Lakes Crossing Outlet, we offer guests in town for
both business and pleasure a relaxing place to stay. Our amenities
include an indoor heated pool, fitness center, complimentary
shuttles, fitness center, and newly remodeled guest rooms.



PORTFOLIO

STAYBRIDGE SUITES AUBURN HILLS

Construction Completion Date: May 2019

Project description: Centrally located to Great Lakes Crossing Outlet 
Mall and various corporate headquarters, we offer amenities such as 
a heated indoor pool, fitness center, and full kitchenettes in all suites. 



FISCAL CAPACITY

During Elite Hospitality Group’s decades long history in the hospitality
industry, our portfolio has grown to 22 hotel properties, each ranging from
$10 million to $30 million in value. EHG currently has more than 15 hotels in
the pipeline for completion in the next 24 – 36 months, exceeding $200
million in value.

Our valued long-term relationships with lenders allow us to confidently
expand our portfolio with continued access to capital.



DEVELOPMENT TEAM

Elite proudly conducts most of their day-day business through systems that have been
developed & enhanced for over 25 years. Thanks in large part to Basil's leadership, Elite
Hospitality Group has been honored with numerous industry awards, including multiple
lighthouse awards from Hilton hotels. Mr. Bacall is very humbled to have been awarded
businessman of the year in both Auburn Hills and West Bloomfield, MI in his recent years.

Basil has led Elite to complete multiple projects over the last 10 years starting from ground
breaking to receiving the certificate of occupancy with many new hotels in the upcoming
pipeline. Elite has more than $200 million dollars of new hotel construction in the pipeline to
be completed in the next 24-36 months.

Prior to entering the hospitality industry, Mr. Bacall was recognized as one of the youngest
Chaldean- Americans ever to work as a pilot for a major airline, Northwest. In addition to his
flight engineer certificate, Basil attended the University Of Michigan & holds a bachelor's
degree in science & technology from Thomas Edison State University. His passion to serve
people does not only revolve around his hotel guests, Basil is also a humanitarian in the
metro Detroit community. As an aspired philanthropist, Basil founded and sits as an active
chairman of Adopt-A-Refugee Family Program & Helpiraq.org. Since launching the
program in 2007, the organization has raised over $10 million dollars and helped over
400,000 refugees. His most recent accomplishments include being recognized by The New
American Economy, Crains Detroit Business & TIME magazine for his success story as an
immigrant who has impacted our society as a philanthropist & entrepreneur.

BASIL BACALL
A true hospitality visionary and leader, Basil Bacall has led Elite
Hospitality Group in becoming one of the Midwest fastest
growing hospitality companies. He brings more than 30 years of
business and hospitality experience in his role as President and
CEO of Elite Hospitality Group. His pioneering leadership has
established Elite Hospitality Group as a premier hotel
development and management firm.

Basil's journey in hospitality started with the acquisition of a 105
unit Quality Inn in the heart of East Lansing, MI. Basil was able to
reposition the losing distressed asset into an award winning
profitable hotel. Mr. Bacall has come a long way, building his
relationships and portfolio with the most recognizable brands in
the industry. Basil & his team have mastered every facet of
modern hotel development, construction & management.



DEVELOPMENT TEAM

BLAKE BACALL
Blake is a Managing Partner / VP of Investments & Operations for
Elite Hospitality Group. His roles include overseeing the operations
at Elite hotels as well as identifying new acquisitions and
development for the company’s growth. Blake is utilized for his
ability to recognize and visualize a successful hotel project
through his extensive market knowledge & brand experience.
Blake was raised in the hospitality industry and currently has 15
years of experience in managing hotels. Blake has an
abundance of expertise in all areas of the industry including
sales/ marketing, revenue management and asset management.
Blake graduated from Oakland University with a bachelor’s
degree in general management.

MICHAEL LOFFREDO
Michael is a Regional Director of Operations & Development for
Elite Hospitality Group. Michael assists in overseeing the day to
day operations of all the Elite Hotels and projects. Prior to joining
Elite Hospitality in 2016, Michael had operated with national hotel
management companies such as Driftwood Hospitality and
Hostmark Hospitality. Michael brings 14 years of experience in the
hospitality industry, and has managed projects ranging from day-
to-day operations, to hotel renovations and repurposing, to new
construction builds. Michael graduated with a Bachelor of Arts in
Hospitality, Tourism and Restaurant Management.



DEVELOPMENT TEAM

RYAN BACALL
Ryan is a Managing Partner and Director of Operations for Elite
Hospitality Group. Ryan is responsible for overseeing operations
and financial reporting for Elite Hotels and developments. His
experience in the hospitality industry spans 8 years and includes
extensive involvement in maximizing operational efficiency and
financial reporting within the Elite portfolio. Ryan’s notable brand
knowledge and experience allow him to ensure Elite Hotels
exceed brand standards and strive on the path for excellence.
Ryan’s expertise in financial accounting and banking enable him
to contribute across the portfolio in managing the financial
reporting for operations and new developments. Ryan graduated
from Michigan State University, holding a Bachelor of Arts in
Hospitality Business.

CHRIS DANIELS
Chris is the Chief Financial Officer for Elite Hospitality Group. Chris
is responsible for financial planning, reporting, compliance,
banking and banking relationships. Chris came to Elite after
spending the last twelve years as the Managing Director of a
private real estate firm in Michigan that developed and
managed properties in metropolitan Detroit. Previously he was
the CFO of a multinational manufacturing company with facilities
throughout the U.S. and Canada as well as a Tax Associate in the
International Corporate Tax Group for Price Waterhouse in New
York, NY. Chris is a graduate of Michigan State University
(accounting) and The Detroit College of Law.



DEVELOPMENT TEAM – OPERATIONS DEPARTMENT

Elite Hospitality Group provides numerous hospitality management services to capitalize on
financial returns from day-to-day operations. As a premier hospitality management
company, we strive to maximize efficiency, quality and revenue while minimizing our
expenses. Our unique, driven approach to generate industry-high profit margins, capture
impressive market share and deliver highly personalized customer service differentiates us
from our competitors. EHG prides itself in achieving multiple awards for operational
excellence from the most recognizable brands in the industry.

Our Services Include:

• Pre-opening and transition services - creating a seamless development
From concept to opening

• Market analysis
• Financial analysis
• Design, branding, positioning
• Marketing and public relations
• Procurement
• Monthly and quarterly reporting to ownership
• Focused on customer relationships
• Proficient in all major brands' customer data management
• Proven strategies with customer feedback and brand surveys
• Expertise in all guest rewards programs
• Revenue yield management
• Insurance negotiation and evaluation - risk management training
• Cost control - discounted bulk pricing on equipment and supplies, 

preferred discounts on insurance
• Human resource administration
• Proficiency in brand standards
• Energy management systems
• Preventative maintenance program
• Efficiency with monitoring operating systems
• Full internal IT support - plus smartphone support and service for management team



DEVELOPMENT TEAM – SALES & MARKETING

Top-line growth is essential to maximizing hotel profitability and is paramount to optimizing
each hotel's performance. Elite Hospitality Group takes complete control in the analysis of
the local market, area trends/development opportunities, analysis of the competitive set,
assessment of the e-commerce position and thus establishes the foundation for the hotel’s
marketing strategy. Our unique, sales-driven approach and efficient cost structure have
resulted in properties that have consistently yielded RevPAR indices ranging from 100% to
250%. The ultimate measurement of our success is our constant top of the industry profit
margins.

Our sales and marketing team provides expert local market analysis for property
development:

• Market specific strategies that utilize brand strategies
• Specific sales programs directed toward both corporate travel

and transient group business
• Expertise in STAR, hotelligence and market pricing analysis reporting
• eMarketing



DEVELOPMENT TEAM – FINANCE

Elite Hospitality Group operates with an experienced revenue management team that works
hand-in-hand with the property level team to establish goals and strategies in order to
increase our market share growth and maximize revenue. Our team of experts specializes in
analyzing market demands, historical trends, citywide trends and destination specific trends
in order to capitalize on RevPAR. EHG measures our success by growing market share year
after year and outperforming RevPAR goals.

Our finance and accounting department operates with complete transparency while
containing costs, managing assets and balancing risk with reward. Elite Hospitality Group
maintains a firm belief that detailed financial statements are the best tool to monitor
efficiency, performance and profitability. The accounting functions are managed from the
corporate office in Bloomfield Hills, MI with our controller, accounts payable manager and
staff accountants who oversee all transactions from every property.

Our group of highly trained finance professionals is very experienced in the areas of:

• Budgeting and forecasting
• Financial statement analysis
• Cash flow analysis
• Managing and analyzing expenses
• Working capital management
• Investment consulting
• Property tax assessment/reduction
• Property review and compliance audit
• Licensing and permitting
• Centralized services



MARKETING PLAN

Throughout decades in the hospitality industry, we have developed valued and long-term
relationships with some of the leading hotel flags in the United States, including Hilton
Hotels, Intercontinental Hotel Group, Marriott International, Hyatt Hotels, and Choice Hotels
International. As a result of our superior management, we have received multiple awards
for operational excellence, strengthening our relationships with the hotel flags. Throughout
our many years of experience, we have developed a unique and proven method for
brand selection once a property has been secured. We will use our expertise and valued
relationships to secure a leading hotel fag for the Grand Haven Diesel Plant site.

As discussed in our Letter of Interest, we intend on leasing the ground-level retail space to
local businesses such as a coffee shop, ice creamery, restaurant, boutique, or other small
businesses. As such, once ground-level retail spaces are delineated, strong efforts will be
made to scout locals to lease such spaces in an effort to encourage an accurate
representation of the Grand Haven and Tri-City area community.



Jeff Ward – letter of interest, incomplete 

• KEY FEATURES & DATA 

• Diesel Plant Reuse

• New Industrial Museum
• Featuring engines/generators
• Electrical, diesel, & other energy tech.

• Unstated investment level

• Site bid:  $100,000

• No projects or project experience 
mentioned in letter of interest. 
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