
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

November16, 2022

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
ChristineBurnsat9:29a.m. Wednesday, November16, 2022, intheCouncilChambersatGrandHavenCity
Hall.    

Present:  ChristineBurns (VillageofSpringLake), CraigBessinger (CityofFerrysburg), Pat
Staskiewicz (OttawaCounty), AshleyLatch (CityofGrandHaven), BillCargo (Grand
HavenTownship), GordonGallagher (SpringLakeTownship),  

AlsoPresent: AlandoChappell (GrandHavenTownship)  
Absent: DerekGajdos (CityofGrandHaven)     

AmotionbyCargo, supportedbyStaskiewicztoaccepttheminutesfortheNovember16, 2022, NOWS
CommitteeMeeting.  Themotionwasunanimouslyapprovedbyvoicevote.      

ByLawLawprovidedtheManagersreportwiththefollowing

highlightspresented.  ThequarterlypumpagetotalshavetrendeddownandYTDtotalsystem pumpageisanegative36.4
MGcomp toLY.  Theunitallocationremainsunchangedfrom historicaltrends.  The unitpumpage % toLY
isconsistentwithallunitsreporting between 96-98%.    Thefiscalyearisreporting at24%, withrevenue at
43% andexpendituresat 34.1%.   Cashonhandatthetimeofthis reportis $356,173, andthecapital
replacementfundis currentlyat $570,057.  Operational costscontinue toincrease, withbulkchemicalcosts
stabilizingandenergy costsrising.  LawcoveredrecentBLP billingchanges, wheretheBLPisnowusingready-
to-servechargesalongwiththeprice costadjusting.  Theready-servechargeappearstobenew, andthePCA
wasadormantpricingmechanismusedtolevelcommoditypurchasingcostsby theBLP.  Lawpointed
totheimportanceoftheratehikethattookplaceinJulyofthisyearasasignificantmovetohedgethe
increasesincostineachoperationalandcapital projectsbudget.    AdraftcopyoftheNOWSFY21/22financial
auditwasprovidedtothecommitteehighlightingtheestimatedunit refundof $14,655.  Lawintroduced
tothecommitteeanewcapitalimprovementprojectstrackingworksheetanddiscussedtheimpact
onthereplacementfundreservebyun-forecastedcapitalexpenditures replacingthetwofailedhigh-
servicepumpVFDsandadditionalunplannedexpenditurewiththeimpendingendoftheusefullifeoftheolderVFDs
atthelow servicestations.  Lawrequestedconsiderationbegiventorollingtheunit surplusof $14,655
intothereplacementfundtooffset capitalexpenses.  Burnssupported, withtheconsensusof
the committeeapproving.  TheCommittee foundthenewcapitalimprovementprojectstrackingfavorable
butcautionedagainstbeingtooaggressiveinreplacingthelowservicepumpVFDsintandemandcompleting



tooearlywithintheusefullifecycle.  Lawagreedtoadjusttheplanbyseparatingeachunitandextending
timelines.  Discussionaboutpreventativemeasuresensued.  Lawhasusedcontractorserviceinthepastto
recommissionVFDunitsanddescribedthatprocess.  ConsensusagreedthathavingacontingencyofSoft
StarterTechnologyonhandandreadytoservealongwithcontractingforunitVFDreconditioningwillbethe
bridgedapproachuntiltheunitscanbereplaced.     

Adjournment 9:57a.m.  - SubmittedbyEricLaw


