CITY OF GRAND HAVEN
LAKE FOREST CEMETERY BOARD
MINUTES

March 14, 2022

Members Present: Cynthia Crane, Ron Streng, Kathryn Roberts

Guests present: Derek Gajdos-Public Works Director, Judy Brower-Cemetery Administrative
Assistant, Todd Brand — Facilities and Grounds Manger, Christine Bowkamp and Jim Porenta

The meeting was called to order at 3:03 PM by Ron Streng.
A motion by Crane, second by Roberts to approve the minutes of the February 14, 2022.

The motion carried 3-0

OLD BUSINESS

e None

NEW BUSINESS

* Public Works Director Gajdos discussed the Cemetery Operations, Revenue vs. Expenditures
report given to City Council previously. Discussion was held regarding reducing the gap between
revenues and city general fund subsidies. Additionally, there was discussion held on how to lower
expenditures and keep the cemetery looking good. Irrigation efficiency was called out as a potential
significant savings due to the size of the system and water rates increasing. Facilities & Grounds
Manager Brand was going to look into controller upgrades that could increase efficiencies.

CALLTO AUDIENCE

It was reported that the Spanish /American War Monument flag light was out.

Adjournment

There being no further business, a motion to adjourn the meeting was made by Crane and
supported by Roberts at 3:31 PM. Motion carried. The next meeting is scheduled for April 19
at 3:00 PM.




