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Compiled with input from Mayor Geri McCaleb, Mayor Pro Tem Mike Fritz, Council Members Bob 
Monetza, Denny Scot and John Hierholzer. 
 

Wednesday, September 16 
Tour of Ludington 

City Manager Jon Shay of Ludington gave Grand Haven 

officials a tour of their waterfront sculpture park. Just 

over $1 million has been donated to create Sculpture 

Park on the Ludington waterfront.  What was once a 

brownfield is now a waterfront park with a band shell, 

playground and fascinating bronze sculptures that 

highlight the history of the Ludington area. 

 

Shay also gave a tour of the municipal marina.  Of 

particular interest was the fish cleaning station.  They 

have changed from a grinder (which is what is used at 

Grand Haven) to a bucket/refrigeration system.  Anglers 

clean their catch and deposit fish remains into 5 gallon 

pails.  These are then carried into a walk-in cooler, where 

they are dumped into larger buckets.  The buckets are 

emptied by a contractor (no charge) who uses the fish 

remains for cat food (YUM!)   

 

Traverse City 

Waterfront development – Morning pre-convention 

session on waterfront redevelopment and the 

transformation of our working, industrial waterfronts to 

economic tourist attraction engines.  The City of Traverse 

City has examples of successful new development. 

 

Afternoon Opening Session 

Mayor Michael Estes welcomed attendees 

Matt Zone, National League of Cities Vice President, addressed the delegates 

Richard Bolen, Mayor Pro-Tem of Wakefield and President of MML addressed delegates 

MML Executive Director Dan Gilmartin presented “The State of Your League”  

 

Community Excellence Awards 

North  Oakland County Water Authority – four communities in North Oakland County (Pontiac, Auburn 
Hills, Orion Township and Rochester Hills) have come together to share water storage capacity and 
reduce peaking costs from Detroit Sewer and Water Authority 
  



Transforming Woodward – the Cities of Ferndale, Berkley, Royal Oak, Huntington Woods and 
Birmingham are working to improve Woodward Avenue connectivity between Detroit and the suburbs 
  
Citizen Interaction Design – the University of Michigan worked with the City of Jackson on a 3 year plan 
to build interactive systems and formats to better engage the people of Jackson in their local 
government affairs.   
 
Westland City Hall – An empty Circuit City and tired City Hall and three other buildings made for an 
opportunity for a redevelopment.  The new City Hall is an anchor for redevelopment in the district. 
 

Affordable Car Act 

Kurt Swartz, Michigan Planners 

Grand Haven is considered a large employer and we are self-funded.  Much of the session did not 

pertain to our workforce.   

We need to make sure we have adequate stop loss coverage, including aggregate coverage.  Also need 

terminal stop loss/terminal run off to allow us flexibility to switch in the future if necessary. 

Transparency features can be employed to help employees make good decisions to help us control 

costs. 

 

Stretching Your Road Budget 

Don DeVries, David Johnson, John DeVol, Fleis & VandenBrink 

As the road conditions in Michigan on the state level are still looking for a legislative solution, 17% of 

roads in Michigan are in cities and villages.  

 

One third of traffic accidents are attributed to road conditions attributed to far ranging factors from 

potholes to signage. Street conditions have a direct effect on adjoining property values as well as overall 

community image. MDOT statistics say that poor roads cost the average car $357 dollars in maintenance 

annually due to tire damage, chipped windshields, struts, shocks, etc.  

 

The presentation showed how preventive maintenance such as crack sealing, seal coating, micro seal, 

slurry seal, chip seal, stretches your street dollar as this maintenance is far cheaper than letting a street 

fall into disrepair to the point where it needs a total reconstruction.  

 

All construction in Michigan is rising in cost due to increased number of projects and a decrease in 

available contractors since the economic downturn in 2008. 

 

Thursday, September 17 
Mayors Breakfast  

DTE Energy 

DTE warns we may see energy shortages by next summer. The state legislature needs to pass a rational 

energy policy with a mindset to regional economic development.  

 



Several coal fired plants on the east side of the state have been shut down do to new EPA regulations. 

Twenty years ago natural gas was too expensive to be considered fuel for power plants, but today the 

price makes it possible, but there is also an attack on fracking threatening that fuel source.  

 

DTE finally has a license to build a nuclear plant after 7 years of work and millions of dollars invested in 

the process. The actual building of a nuclear plant runs between $6 to $9 billion.  

 

On the subject of smart meters, the RF factor is greater in baby monitors and On Star services than what 

is produced by a smart meter.  

 

Morning Breakout Sessions 

 

What you want to know about Design and Construction Process but were afraid to ask 

Greg Simon, Granger Construction 

Dan Durkee, FTCH  

This was an interesting session on how to look at projects, using 10 and 20 year need goals and 

estimating current and projected needs. Success factors depend on budget and funding, schedule, 

location and design.  

 

It emphasized early discussions on a project and building community support. There was advice on 

working with architects, contractors, writing up bids, construction management and the hiring of 

subcontractors. They had good insight on when a project is time sensitive and when the time aspect is 

more open-ended. 

 

They also showed us the advantages of using the BIM (Building Information Modeling) which creates 

three dimensional models. These help to identify potential conflicts in construction so that they can be 

identified and avoided in the planning process and not during the construction process. 

 

MUNICIPAL HOT TOPICS 

 

Same Sex Marriage 

Megan Norris, Miller Canfield 

Decision written by Justice Kennedy 
Obergefell v. Hodges 

1. Right to marry is a fundamental constitutional right inherent in the liberty of the person, and the 
14th amendment requires a state to license a marriage between two people of the same sex 

2. States must recognize lawful same-sex marriages performed in other states 
  
In employment we must recognize same sex marriages the same as all marriages, under ERISA 
 

Reed v Town of Gilbert 
Lauren  Trible-Laucht, Traverse City Atty 
Sign regulations of Gilbert is content based ON ITS FACE. 
If you regulate based on content, you are going to be subject to STRICT SCRUITINY, which is the highest 
standard applied. 



  
If you have to read the sign at all to determine if it is ok, you are content regulating 
  
STRICT SCRUTINY 
The regulation furthers a compelling government 
interest 
The regulation is narrowly tailored to achieve that 
interest 
  
Police Body Cameras 
Audry Forbush, Plunkett & Cooney 
 Cell phone use by the public 
 Don’t tell the whole story 

Settlements in some cities are in the millions, is it 
worth the investment from a risk management 
perspective? 
  
Reasons:  
Many interactions are dealing with mentally ill subjects 
Controversial force 
  
PERF -- Police Executive Research Forum - chief should read this before proceeding. 
Body camera limitations: 
May show only part of story 
Don't show totality of circumstances 
Only sees where pointed 
May see better than the eye in low light 
  
Issues: 
Do we allow officers to view videos before writing report? 
  
Implementation: 

Define purpose 
Decide how they will be used 
Determine privacy issues 
Top management support 
Community partners 
Control test period 
Develop policy 

When to record 
When not to record 
Turning camera on & off 

Train, audit activity 
Supervisors accountable 
Invest in technology to audit, redact and copy data (FOIA??) 

  
MML LEAF Policy 
Data Storage 



Records handling 
  
Protect data that you have recorded- there are victims’ rights act, etc. 
Video taken in private places is excepted from FOIA 
FOCUS FORWARD 
  
James Freed 
30x30 
Partnerships to save $ and provide better services 
Unfunded liabilities 
  
Joe Minicozzi 
Rome NY 
New urbanism 
Read Jane Jacobs 
Value of our downtowns – highest value land per acre anywhere 
  
Claire Nelson 
Urban Consulate 
Detroit, Philly, New Orleans 
People have become disconnected 
detroitsynergy 
Bureau of Urban Living 
Detroit Declaration 
Model D 
  
Mike Young, MLGMA Colloquim 
Patriarche Award - Alex Alley 
  
Speaker - Frank Peterson 
Build your team to support the mission 
  
BIKE THE TRAVERSE CITY TRAILS 
Harry Burkholder 
Julie Clark, Ex Dir of TART Trails 
Listened to presentation on trail development, access points, water trails and economic development 
that stems from these public investments.  After listening to presentation, group embarked on bike trails 
to experience how the ideas are (or are not) put into practice. 

 

Friday, September 18, 2015 
 
Chris & Jessica from MML 
  
Navigating the Changing Seas of Retiree Finance 
Michelle Waterworth 
ARC = Annual Required Contribution  
GASB - Governmental Accounting Standards Board 



GASB 67 "Financial reporting for pension plans" 
GASB 68 "Accounting and Financial Reporting for Pensions" 
From disclosure to actual inclusion in financial statements 
Rules do not dictate funding; there is a divorce between reporting and funding 
Total pension liability - plan net position= Net pension liability 
$15 million (ouch) 
We need to have it on the face, it will reduce our unrestricted net assets.  Plan assets will get washed 
out by the liabilities, and the balance will come off net assets. 
 
“While GASB 67 & 68 impose new rules, risk evaluation remains unchanged" Moody’s 
  
Average plan return down to 7.75 from 8% 
  
GASB 74 & 75 
Liability for OPEB is going to go on our financial statements, again, a divorce between reporting and 
funding 
  
Debra Horner,  
UM Public Research - Michigan Public Policy Survey 
80% on line survey 
70% response rate 
Mayors' & Administrators' Opinion Poll 
  
Dan Antosik, MML Intern 
MML Database 
Part of Leagues Municipal Finance Initiative 
DB - 153 
DC 47 
DBDC 124 
13% of GF would go toward ARC in all communities surveyed 
74% funded 
  
Unfunded liabilities is $3.6 billion; covered employee payroll is $1.2 billion 
  
17% of general fund would eat 17% of general fund 
Majority of communities are pay as you go for OPEB 
  
Unfunded OPEB liability is $6.2 billion; covered employee payroll is $1 billion 
Update database yearly 
Share with us & legislature 
  
  
Toward the City We Need 
Summer Minnick 
Rosalynn Bliss, Mayor Elect Grand Rapids 
Neighborhood involvement; residents need to step up Empowerment & being open to ideas 
Claire Nelson, Knight Foundation 
Volunteers working with and through the City to accomplish growth, involvement and enthusiasm 



Empowerment & being open to ideas 
Deirdre Waterman, Mayor Pontiac 
Not fighting the battles of the past 
Empowering the people and the small staff she has left 
Transition process 
Empowerment & being open to ideas 
  
Community Excellence Award Winner 
City Hall, City of Westland 
 
Summary from Bob Monetza: 

Last week, I attended the MML Annual Convention along with the rest of Council. I attended breakout 

sessions on waterfront redevelopment; artistic expression, public and private, in communities; energy 

conservation and alternative energy policies adopted in several Michigan cities; and objective, data-

based evaluation of development proposals in downtown and other districts within cities. The General 

Sessions were also filled with information and points of view which were interesting, stimulating, and 

informative.  

The waterfront development and community art sessions contained examples and lessons from various 

communities which parallel many things we’ve been doing locally for some time now. Every community 

has a different set of challenges, and it is instructive to see how they achieved, or partially achieved, 

their goals, and the processes utilized. In my opinion, our efforts and results compare favorably, but 

there is always something a little different to be understood.  

The State is preparing to roll out new energy policy initiatives; I’m also on the MML Energy and 

Environment Issues Committee, which advises the MML on lobbying for the best interest of local 

communities. The session on the state of clean energy and conservation discussed how seven other 

communities have been handling energy issues and how four specific technologies are being utilized for 

a sustainable future. Cities struggle to control their own destinies as the big state-wide utilities strongly 

influence rules from Lansing. The session also described Michigan Saves, an organization which funnels 

money for low-cost loans for energy related projects and energy audits. 

The session on development and community planning, and the portion of the general session conducted 

by the same speaker, provided examples of data-based analysis of value and return on investment to 

cities when developers present proposals which don’t align with community goals, or which undervalue 

properties, or which saddle communities with never-ending infrastructure costs. Specifically, the taxable 

values of downtown investments, and their lower infrastructure burden, were compared with suburban 

and big box outlet developments which underutilize land and contribute to urban sprawl. Several 

examples were given of good and bad choices. The take-away, not surprisingly, is that communities 

must have a good community based vision, clearly communicated to all and supported by the public, 

proper ordinance language in place, and stick to their guns when insisting on quality, appropriate 

development. Costly mistakes may be made when cities cave in and permit anything developers want to 

build. There are outstanding good developers out there who wish to create responsible and sustainable 

works, and there are those that want to make a quick buck; cities must be prepared to evaluate and 

insist on what’s best for the community. 



I also took a walking tour of the west end of front Street, where Traverse City is working on rules for 

redevelopment to extend downtown standards in accordance with the desires of the business 

community. They are working with a local designer, holding public input events with neighbors to get 

input. 

There may never be one special nugget of learning that pays for our education, dollar for dollar. In the 

private sector, my employers have sent me to a lot of training over the years so that I would have the 

knowledge to do my job better, as situations present themselves, and the cost is recouped over time 

with better decisions. 

 


