Memorandum
To:
From:
Re:
Date:

Pat McGinnis and Jennifer Howland
Greg Holcombe, Urban Innovations LLC
Further Review of Diesel Plant proposals
June 16, 2021 Report and Summary Matrix (draft 2)

The following report summarizes the proposals received by the City regarding the Diesel Plant (DP) on
Wednesday, June 9, 2021. In order to clarify various aspects of the proposals, I spoke with the
CL/Lakewood and Melching teams by Zoom and telephone, respectively, on Tuesday, June 15, 2021.
The Summary Matrix has been updated and is also attached.
OVERVIEW
On June 9, 2021, the City of Grand Haven received Proposals in response to its solicitation, dated March
23, 2021. Four development teams were pre-qualified for this process due to their participation in an
earlier Request for Proposal process managed by the Board of Light and Power. The four pre-qualified
teams are: CL/Lakewood, Melching, Capstone, and the Elite Hospitality Group.
The City’s March 23 solicitation further specified three conditions:
1. The Diesel Plant building must be “saved” and re-purposed.
2. The proposed Project may be “mixed-use” in character.
3. The property bid price for the Diesel Plant, in its present “as is” condition, must be at least
$1,000,000.
The following teams submitted Proposals: CL/Lakewood, Melching, and Capstone. Elite Hospitality
Group did not submit a Proposal.
SUMMARY OF PROPOSALS
CL/Lakewood
1. Project Description: Repurpose the DP into a Restaurant, an Event Space, and Offices
2. Project Estimated Capital Cost: $5.4 million
3. Property Bid Price: $1,000,000
4. Key Project Details: The CL/Lakewood proposal would utilize the main floor space for the 110seat Restaurant (74 inside seats, 36 outdoor seats), and Event Space with seating for up to 300
persons. There would be approximately 4,500 square feet of Office space on the main floor and
second floor mezzanine area.
o CL/Lakewood is proposing to save and feature two of the remaining DP Engines in its
plan; one would be in the restaurant with the other engine in the event space.
o The plan also shows an outdoor event patio connected to the indoor Event Space
5. Parking: 40 spaces in the present lot location, and up to 17 additional spaces in the elevated
area east of the DP building, off Sherman.
6. Optional or Future Development. CL/Lakewood might also build new condominiums in the
elevated area east of the DP building, off Sherman.
7. Due Diligence period. 90-120 days should be sufficient
8. Access to Additional Public Parking. As part of its due diligence work, CL/Lakewood is prepared
to work with the City to create an arrangement to utilize the Mulligan’s Hollow parking lot - as it
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is within a 400’ walking distance of the project – and could be accessed with an additional public
stairway from the DP parking lot up to Sherman.
Melching Proposal – Option A and Option B
The Melching Proposal includes two Options that save and repurpose the Diesel Plant. Option A
includes condominiums and a restaurant. Option B includes a hotel use and restaurant.
Option A – Condominiums
1. This plan would add a full second floor in the Diesel Plant’s main space, in essence, dividing it
horizontally into two floors. The main floor space, the new second floor, and the lower level
would then be divided into 18 new condominiums of various unit sizes (1 – 1 bedroom; 2 – 2
bedrooms, 15 – 3 bedrooms units).
Option B – Hotel
1. This plan would add a full second floor in the Diesel Plant’s main space, in essence, dividing it
horizontally into two floors. The main floor space, the new second floor, and the lower level
would then be divided into 58 hotel rooms of various sizes.
Common Elements of both Melching Options
1. Project Estimated Capital Cost: $8 - $9 million
2. Property Bid Price: $1,000,000
3. A new 190-seat restaurant (110 inside seats, 80 outdoor seats) located in the lower level of the
DP.
4. Five new Townhouse Condominiums on the elevated area east of the DP, off Sherman
5. Parking: 73 spaces in the present lot location (expanded area).
6. Access to Additional Public Parking. As part of its due diligence work, Melching is prepared to
work with the City to create an arrangement to utilize the Mulligan’s Hollow parking area - as it
is within a 400’ walking distance of the project – and could be accessed with an additional
stairway from the DP parking lot up to Sherman.
Capstone
Note: as shown in the following brief description, the Capstone proposal did not satisfy the
requirements of the City’s solicitation, and is listed here for information purposes only.
1. Project Description: Demolish the DP and build 8 new 2-townhouse condominium buildings,
totaling 16 residential units.
2. Project Estimated Capital Cost: $10+ million
3. Property Bid Price: $1,950,000 (Capstone’s original bid was $1,525,000.)
4. Parking: 32 spaces in the 16 condominium buildings, plus 7-10 outside spaces for guests and
visitors.
Please contact me with any further questions, suggestions, or requests about these proposals. I look
forward to the upcoming City Council meetings and deliberations.
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GRAND HAVEN BLP DIESEL PLANT
RFP PROCESS
SUMMARY OF PROPOSALS received by June 9, 2021 at Grand Haven City Hall

June 16, Draft #02
Key changes highlighted in color

PROPOSAL TEAMS

Original Proposal, $1.0m bid

Original Proposal, $1.95m bid

More condos in DP, $1.0m bid

Convert to Hotel, $1.0m bid

CL/Lakewood

Capstone

Melching - Condominium Concept A

Melching - Hotel Concept B

Save & Reuse Diesel Plant
Restaurant, Event space, Office

Demolish Diesel Plant
Add 8 duplex Townhomes

Save & Reuse Diesel Plant
Create 18 condos, 5 new townhomes

Save & Reuse Diesel Plant
Create 58-room hotel

RESTAURANT
EVENT space
OFFICES

8 new 2-unit TOWNHOMES

18 new CONDOMINIUMS in DP
RESTAURANT - lower level
5 new TOWNHOMES

58-room HOTEL in DP
RESTAURANT - lower level
5 new TOWNHOMES

$1,000,000
$5,400,000
$3,350,000

$1,950,000
$10,000,000+
$5,500,000

$1,000,000
$8-9,000,000
$3,750,000 (higher??)

$1,000,000
$8-9,000,000
$3,750,000 (higher??)

Approx. 13,800 sf +/- 4,000sf
Existing DP height
40 spaces + 17 overflow

Approx. 32,000 sf
Approximately 30-35' height
32 interior; 7-10 outside spaces

51,379 sf (41,379 + 10,000 TH)
Existing DP height
73 spaces

51,379 sf (41,379 + 10,000 TH)
Existing DP height
73 spaces

Recent rehab and new
regional projects in MI, IL
Familiar with Incentives

Recent new local projects

Local/Regional projects

Local/Regional projects

Familiar with incentives

Familiar with incentives

Familiar with incentives

Potential new condos could be
added along Sherman, TBD
Public Parking access?

Non-Compliant Proposal as it
demolishes DP building

Public Parking access?

Public Parking access?

FIT with MASTER PLAN and CITY VISION

STRONG

STRONG

STRONG

STRONG

9 FIT with SITE
10 FIT with NEIGHBORHOOD CONTEXT
11 FIT with COMMUNITY

Well designed, good fit
Adds commercial & offices
Strengthens commercial mix,
and Office opportunities.

Well designed, good fit
Complements residential
Strengthens resid offerings

Well designed, good fit
Adds residential and commercial
Strengthens residential offerings,
and new Restaurant

Well designed, good fit
Adds residential and commercial
Strengthens hotel/commercial,
Residential sector, new Restaurant

$5,400,000
$2,700,000

$10,000,000+
$5,000,000

$8-9,000,000+
$4.5-5,000,000+

$8-9,000,000+
$4.5-5,000,000+

TBD
TBD

TBD
TBD

TBD
TBD

TBD
TBD

VITALITY & VIBRANCY
16 Residential Life
17 Commercial Life
18 Visitor/Tourism

More commercial opps
Very strong identity restaurant
Very strong & unique addition

Strong, 16 more R units
Residents' impact
Museum display

Strong, 23 more R units; restaurant
New restaurant will add vibrancy
New restaur. will enhance capacity

Strong, new hotel & rest, 5 townhms
New hotel, restaur. will add vibrancy
New uses will enhance capacity

ARCHITECTURAL/DESIGN HERITAGE
19 Legacy of Diesel Plant design
20 Public access to historic building

Fully reuses, features 2 engines
Assured via all proposed uses

Reuse DP bldg materials & designs
$35k Donation to Museum - DP

Fully reuses building
Access via condos and restaurant

Fully reuses building
Access via hotel and restaurant

YES, with restaurants, venues, &
offices

YES, with other residential
condominium projects

YES, with condos and restaurants

YES, with hotels and restaurants

Medium - High
Medium - High
PROBABLY, at busy times
TBD
TBD
YES
TBD

Low
Low-Medium
NO
NA
YES
NO
NA

Medium - High
Medium - High
PROBABLY, at busy times
TBD
TBD
YES
TBD

Medium - High
Medium - High
PROBABLY, at busy times
TBD
TBD
YES
TBD

FACTS & FIGURES about PROPOSALS

OVERALL PROJECT APPROACH

SUMMARY OF REDEVEOPMENT CONCEPT
What is being proposed?

ECONOMIC IMPACTS

1 PROPOSED SITE PURCHASE PRICE
2 PROJECT INVESTMENT ESTIMATE
3 ESTIMATED TAXABLE VALUE
Original Estimates from City Brownfield analysis
4 PROJECT TOTAL AREA (square footage)
5 PROPOSED BUILDING HEIGHT
6 PROJECT PARKING - proposed onsite parking

DEVELOPER QUALIFICATIONS & COMPARABLE PROJECTS
7 How effective has the team/members
8 been in accomplishing similar projects?
Familiarity with MEDC/other incentives…..
OTHER PROPOSAL COMPONENTS & COMMENTS

COMMUNITY FACTORS AND CONSIDERATIONS

IMPACTS ON GRAND HAVEN COMMUNITY
ECONOMIC - estimated impacts
12 Investment level
13 Tax base enhancement - approx 1/2 investment
Jobs creation - TBD
14
1.) Construction jobs
15
2.) Ongoing operating jobs

RELATED FACTORS AND CONSIDERATIONS
21 Does Proposal compete with existing business
& existing enterprises?
Business Risk
22 Risk of project completion
23 Level of Risk for profitable operation
24 Roadway congestion on Harbor and Sherman?
25
Is congestion OK?
26 Project Density, and Green Space: Sufficient?
27 Noise concerns?
28
Is extra noise OK?
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RESPONSE TO CITY OF GRAND HAVEN, MICHIGAN
QUALIFICATIONS STATEMENT
DEVELOPMENT OF THE DIESEL PLANT PROPERTY
AT
518 S. HARBOR DRIVE
June 9, 2021
1. Respondent:

CL Real Estate Development, LLC, Developer
Lakewood Construction, General Contractor

2. Address:

315 5th Street, Peru, IL 61354

3. Phone:

815.224.6639

4. Tax ID #:

45-2968553 – CL Real Estate, LLC

5. Point of Contact:

Nathan Watson, President, Real Estate Development
CL Real Estate, LLC
241 Marquette Street
LaSalle, IL 61301
Phone: 815.224.6639
Email: Nathan.Watson@CL-Enterprises.com
Brant Cohen, Michigan Development Assoc., Real Estate Development
CL Real Estate, LLC
42 Union St. Suite 14
Hillsdale, MI 49242
Phone: 815.354.4721
Email: Brant.Cohen@CL-Enterprises.com
Kyle Engbers, Vice-President
Lakewood Construction
11253 James St.
Holland, MI 49424
P: 616.392.6923 C: 774.573.3263
Email: kengbers@lakewoodinc.com

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354

Office: (800) 435-6856
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June 9, 2021
City of Grand Haven
ATTN:
Mr. Pat McGinnis

City Manager

519 Washington Ave
Grand Haven, MI 49417
Dear Pat,
We are pleased to respond to the City of Grand Haven’s request for qualified developers for the
Diesel Plant Property at 518 S. Harbor Drive. CL Real Estate is located in Peru, Illinois, heart of the
Starved Rock Country in Central Illinois, with a smaller office in Hillsdale, Michigan. Our mission is
“Big Ideas, Small Towns”. Our focus is transformative development opportunities that not only
deliver financial returns, but also act as catalysts for the regeneration of small-town communities
throughout the Midwest. To that end, our goal is to develop, own, and operate the most forwardthinking, sustainable, and architecturally excellent developments in our target markets. We
accomplish this by creating big ideas and executing them with ambition and flair. We combine
proven real estate approaches with innovative design ideas, demographic focus, and lifestyle
trends. CL Real Estate’s expertise lies in the development of commercial real estate, including
hospitality, retail, and residential.
Lakewood Construction of Holland, Michigan has served the West Michigan region since 1971.
Through decades of experience with new construction, historic renovations, and industrial
commercial projects Lakewood and its staff of over 40 employees is well positioned to oversee the
construction and redevelopment of the power plant. Through their many projects over the years
Lakewood has developed a significant network of long-term relationships of business owners and
municipalities in the area that return to use their services. Lakewood focuses on their relationships,
the quality of their work, and the impact a project will have on their communities. It is because of
their well fostered West Michigan relationships, the large number of construction jobs, and the
quality of this project we are confident we can find the right tenants to fill and operate this space.
CL Real Estate along with Lakewood Construction has the experience to develop the Diesel Plant
property. Through area research, the RFP information, discussions with the City of Grand Haven
and a site visit, we see the immediate impact of this development. This parcel sits on a prominent
corner and street with a wonderful view of the Grand River outlet. We a deficiency in large
downtown event space, quality office space and exceptionally unique dining options. We envision
constructing a mixed-use space incorporating a restaurant, an events/meeting space, and offices.
This building is architecturally outstanding and historically significant to the Grand Haven area. It
served the community for nearly 90 years while very few residents every set foot inside this
magnificent space. Our mixed-use proposal will help preserve and showcase its history for the
people by making the power plant accessible year-round and open to the public. We propose
developing a restaurant space in one corner of the building that uses 1/3 of the engine room. A well

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354

Office: (800) 435-6856
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selected restaurant tenant will draw dinners from around the area all year to enjoy a high-quality
meal with an exceptionally rare atmosphere. To feature the history and beauty of the plant, our early
plans include keeping the space very open with glass walls that rise all the way to the ceiling
exposing the size of the space while giving an authentic experience to how the building currently
feels. We intend to preserve a few of the oldest engines to make them prominent features in the
restaurant and event space.
Creating an event space with a dinner seating capacity of around 300 guests intertwined with the
staggering height and openness will make this space a destination for large events and
entertainment. The proximity to the beach and the downtown offers great access and connectivity
to the other businesses and community assets of Grand Haven. This location will make the plant the
hub of activity in the summer while drawing in more visitors to the downtown in the winter. In
addition to the inside space, there are other opportunities to create a few outdoor event areas with
clear views of the Grand River and the bluffs.
The last component of this redevelopment is three floors of prime office/retail space, for a total of
approximately 5,500 SQFT. These spaces will have direct views of the restaurant and event space
while being separated by glass walls which will continue to preserve the original look and feeling of
the building. These walls will provide a level of separation and privacy for the offices/retail. A
separate entrance in the back offers a private connection to the offices or retail space while still
being accessible from the main entrance. Our layout can serve up to three different office/retail
tenants and having these tenants will increase the year-round viability of the space.
An example of what our proposal may look like can be seen in the American Icon Brewery in Vero
Beach, Florida. Although a smaller building, it was also a diesel power plant. With careful attention
to the building’s history those developers showed how to redevelop this type of building while
featuring its past. CL Real Estate has experience with developing complex capital stacks that
include, Historic Tax Credits, Brownfields, MEDC, Opportunity Zone Investments, New Market Tax
Credits, and the USDA and PACE financing. Residential units were considered an alternative
option, however, we felt it would cut up the building, destroy its character and history and
essentially bar any public access while making it difficult to qualify for historic tax credits.
CL Real Estate and Lakewood Construction will work together to develop a project that respects
the beauty and history of this building while creating an exciting, highly active year-round space that
allows the community and visitors the opportunity to enjoy the Diesel Plant and increase economic
activity. This will be a one-of-a-kind experience that will only be found in Grand Haven.
Yours,

Nathan Watson, President, CL Real Estate Development, LLC
cc. Brant Cohen, Michigan Development Associate, CL Real Estate Development, LLC.
cc. Kyle Engbers, Vice-President, Lakewood Construction

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354

Office: (800) 435-6856
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I.

Bid Proposal
A.

The Diesel Power Plant Redevelopment Project is a very exciting opportunity to
open this historic space to the public through the creation of a unique dining area, a
large event space, and with additional leasable office/retail space. This project will
significantly increase year-round downtown economic activity while offering
something that residents and visitors can truly enjoy.
A more detailed explanation for this proposed programing is in the introduction letter
and on the following pages.
The preliminary proforma indicates we can offer a
purchase price of $1,000,000, which is based on our reasonable assumption of
some financial cost incentives through EGLE, Brownfield, and federal and/or state
historic tax credits. These assumptions would be included in the formal
documentation as conditions of closing. If both the City and the Developer jointly
determine that one or more of these conditions is unlikely to be satisfied in a
reasonable time frame, the Developer will work with the City to determine an
additional land use, such as small-scale condominium development, for the
property, and move towards closing. A potential small-scale condominium
development would not impact the intended use of the existing building as
previously proposed and it would be located at the previous elevated electrical
exterior pad just east of the current structure. In either case or approach, as
mutually determined by the City and Developer, the purchase price will be
$1,000,000.

B. Purchase Price Proposal:

C. State/Federal Historic Tax Credits: The FHTC provides a 20% tax credit for
Qualified Rehabilitation Expenditures for certified historic properties which is
allocated over five (5) years. FHTC investment could result in the sourcing of
approximately 15% of the total development costs from third-party, private sector
investment. To be eligible for the tax credit, the building would need to be
individually listed on the National Register of Historic Places. Currently, it is not, but
we would propose that we would undertake the certification process. While there is
no guarantee that the Michigan State Historic Preservation Office (SHPO) and the
National Park Service (NPS) will certify the Diesel Plant, we believe the building is a
very good candidate for designation. Further, we are actively involved in historic
property renovations and adaptive reuse in the State of Michigan. We have
received certifications and design approvals from the SHPO and NPS. We also
know the current FHTC investment market and know that it will be more challenging
to find investors willing to consider a hospitality venture amidst the current COVIDrestrictions, but the environment is changing often. Nonetheless, we have been

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354

Office: (800) 435-6856
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successful in obtaining investment for another Michigan hospitality project during
this time.
Either through grant or loan, BF/EGLE funding may
be available to mitigate development costs for environmental abatement, selective
demolition, and other eligible costs. These figures are limited by both statute and by
available state funding.

D. Brownfield/EGLE Funding:

E. Michigan Economic Development Corporation: MEDC is a great incentive
program for this kind of mixed-use, downtown, historic redevelopment. Through this
process we intend to apply for CRP funds which will aid in redeveloping this property
into an active mixed-use hospitality and retail location. The application and approval
process can take several months from start to finish. We have a great working
relationship with MEDC’s CRP team and have received funding from MEDC for
another historic downtown redevelopment project in Michigan.

II.

Understanding of Project Scope and Vision
We envision the development of the Power Plant as an innovative, attractive,
mixed-use, and pedestrian-friendly development. It will be designed to enhance
Grand Haven’s historic urban character with the introduction of creative ideas
and techniques. Consistent with the visions of the City for the development of
this parcel, we see the following to be included and considered in the project.

A. Envisioned Uses:
o Ground Floor Restaurant and Event Space: A section of the first floor will
serve as restaurant with outdoor dining and one diesel engine as a bar
back. The majority of the first floor will be an event space featuring
another old diesel engine, part of the switch wall, a new bar, outdoor
patio spaces, and a new kitchen for catering and cooking. A floor to
ceiling glass wall will divide the two spaces, preserving the openness and
original fell of the building. Lastly there will be 1,500 SQFT of office space.
o Office Space: The three floors of office space will be accessible from the
main entrance and separate back entrance. These spaces will have views
of the main space and through the large windows while being separated
by a glass wall. The main office area will not be visible from the main floor.
Tucked in the back of the building they will both have high visibility and
privacy.

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354

Office: (800) 435-6856
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o Significant landscaping work is needed to clean up the side hill and
create an outdoor event space. We will add at least 17 new on-site
parking spaces.
o A similar property in Vero Beach, FL known as The American Icon
Brewery was developed from a smaller diesel power plant. This is a good
example of what the space could look like. One of the engines was
preserved and turned into the bar back.

B. Key Challenges and Opportunities:
o Challenge: The building is a large open space with two small mezzanines.
One way to make efficient use of this space is to construct new two floors
closing-off the engine room altering the look and history of the building.
This would create a significant amount of new revenue generating space.
o Opportunity: We felt it was best to develop a program that works with the
current structure and takes advantage of the significant space. rather
than cutting it up. Mixing the use of the space between offices, dining,
and events helps the property generate revenue year-round while
remaining more accessible to the public rather than exclusive residential
or commercial space.
o Challenge: Grand Haven is a very seasonal market.

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354
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o Opportunity: Developing a large venue space and selecting a quality
restaurant tenant we are going to create a year-round destination
location. The uniqueness and design of the two spaces will dramatically
increase the year-round demand since there is nothing quite like this in
the region. Selecting an events space operator with a good scheduler will
increase its off-season use.
o Challenge: The parcel has limited on-site parking.

o Opportunity: There is room to add several new on-site parking spaces,
bringing the total to 40. However, we will have to look at additional off-site
parking. It is common to work with local businesses to lease parking
spaces. Since the largest parking demand from this programing will be
created by the event space, we expect most of the need will take place
after main business hours. Within.50 mile from the power plant there is
approximately 870 parking spaces, including street parking, public
parking, on-site parking, and a few private lots. This will also help
businesses during the off-season by drawing larger crowds into town and
have them park near their stores. In addition, coordinating with private
lots will generate extra revenue in the slower seasons. The maps below
show all parking within a short walking distance.

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354
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III.

Concept Plans Renderings

RETAIL
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315 5th Street, Peru, IL 61354

Office: (800) 435-6856

9|P a g e

/RETAIL

/RETAIL
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IV.

Development Experience
A. Completed CL Real Estate Development Projects:

Lone Buffalo Brewpub and Fine Dining Restaurant
Ottawa, IL
Owner: Tangled Roots Brewing Company, a CL Enterprises’ company
Contractor: Wight & Co., Chicago, IL
Architect: Basalay Cary Alsadt Architects, Ottawa, IL
Interior Design: Studio K, Chicago, IL
Type of Project: Adaptive Reuse of Historic Buildings/Complete Renovation
Size: Two-Story
Budget: $3.4 Million
Date of Completion: March 2016
Contact: Reed Wilson, City of Ottawa, Economic Development Director
https://tangledrootsbrewingco.com/the-lone-buffalo/

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
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CL Farms - Main Operations
Marseilles, IL
Owner: CL Farms, LLC, a CL Enterprises’ company
Architect: Basalay Cary Alsadt Architects, Ottawa, IL
Type of Project: New Construction Barn and Farm Office/Meeting Space
Contact: Tim Koster, Farm Manager

Starved Rock Wood Products - New Manufacturing
Facility
Mendota, IL
Owner: Starved Rock Wood Products, a CL Enterprises’ company
Type of Project: Acquisition and Repurposing of Existing
Manufacturing Facility
Size: 130,000 SF total: Phase 1: 110,000 SF
Budget: $4.5 Million
Date of Completion: December 2017
Contact: Keith Miller, General Manager
https://www.starvedrockwoodproducts.com/

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354
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B. Current CL Real Estate Development Projects:

The Lock and Mule – Tangled Roots Brewing Company
Lockport, IL
Owner: CL Real Estate, LLC
Architect: Gary W. Anderson Architects, Rockford, IL
Type of Project: Adaptive Reuse and Renovation of existing 1920’s
garage into new wood fire grill restaurant/brewpub for Tangled Roots
with private dining and outdoor patio
Interior Designer: Looney & Associates, Chicago, IL
Structural Engineer: Hutter Trankina Engineers, Wayne, IL
Size: 6,920 SQFT
Budget: $2.5 Million
Date of Completion: Opened: Jan 2021 Groundbreaking: Jan. 2020
Contact: Reed Wilson, City of Ottawa, Economic Development
Director
https://tangledrootsbrewingco.com/

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
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LaSalle Lofts and The Rocket Restaurant
LaSalle, IL
Owner: CL Real Estate, LLC
Architect: studio K Architects, Princeton, IL
Type of Project: Renovation of two-story late 19th century commercial
building and addition on vacant corner lot; 1st Floor Retail and 6 Urban
Lofts on upper floor
Size: 15,000 SF
Budget: $1.4 Million
Date of Completion: Groundbreaking – February 2020
Contact: Leah Inman, City of LaSalle Economic Development Director

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354
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Keefer House Hotel, Fine Dining Restaurant, and Retail:
Hillsdale, MI
Owner: Keefer House Hotel, LLC
Architect: Gary W. Anderson Architects, Rockford, IL
Contractor: Lakewood Construction, Holland, MI
Interior Design: Looney & Associates, Chicago, IL
Hotel Consultant: Hotel Investment Services, Troy, Michigan
Type of Project: Extensive renovation of historic 1885 upscale hotel, currently vacant. 34
Room Boutique Hotel, Fine Dining, Upscale Bar, Events Space, Retail Spaces
Event Space: CLRE will operate a city owned historic theater as a public/private event
space up the block from the hotel
Size: 34,395 SF
Budget: $12 Million
Contact: Brant Cohen, Development Associate, CL Real Estate Development, LLC
Mary Wolfram, City of Hillsdale TIFA Board Member

CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
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Hotel Kaskaskia and Conference Center
LaSalle, IL
Owner: Kaskaskia Development, LLC, owned by Peter Limberger
Architect: Gary W. Anderson Architects, Rockford, IL
Interior Design: Looney & Associates, Chicago, IL
Hotel Consultant: IDM Hospitality, Madison, WI
Type of Project: Mixed-Use, extensive renovation of historic 1915 Marshall & Fox-designed
upscale hotel, currently vacant. 100 room boutique hotel, Fine Dining, Upscale Bar, Café
Retail Spaces: 16,500 SF of event space in a grand ball room and renovated historic twostory parking garage with additional smaller meeting spaces
Size: 109,000 SF
Budget: $27,250,000
Contact: Leah Inman, City of LaSalle Economic Development Director
CL REAL ESTATE, LLC | LAKEWOOD CONSTRUCITON
315 5th Street, Peru, IL 61354
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C. Lakewood Construction Projects:

Graves Hall Renovation and Restoration
Holland, MI
Owner: Hope College
Architect: Fishbeck Thompson Carr & Huber
Type of Project: Adaptive Restoration to bring the facility into a modern era while
retatining its original glory. Historic property built in 1894. Meticulously replaced original
stone and woodwork with new materials to matxh exactly. Restored and uncovered historic
details long forgoten.
Size: 20,400 SQFT
Budget: $4.6M
Completion Date: July 2009
Client Reference: Greg Maybury, Dir. of Operations

New Grand Haven Branch, Chemical Bank
Grand Haven, MI
Owner: Chemical Bank (TCF Bank)
Architect: GMB AE
Type of Project: Downtown retail space renovation with upper floor residential space.
Size: 7,500 SF
Completion Date: February 2014, Start Date – July 2013
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Gazillion & One
Grand Haven, MI
Owner: Gazillion and One
Architect: Lucid Architecture
Type of Project: New construction. Modern interior and exterior design.
Size: 12,360 SF
Budget: $2.02M
Completion Date: April 2013
Contact: Jaynell Hogan, VP

V.

Personnel/Professional Qualifications
A. Experience with Incentive Programs
i. MEDC
1. CLRE has worked extensively with MEDC’s MCRP process over the
past two years on several projects across Michigan. We have gone
through their application process and worked closely with the CAT
Specialists in securing funding and processing new opportunities.

ii. Federal Historic Tax Credits
1. We have coordinated with several FHTC Lenders to secure tax credit
funding for numerous historic projects in Michigan and IL. To date
most of our projects involved Historic Tax Credits. Our architects are
well versed in FHTC process with experience with the SHPO and
NPS applications.
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iii. Michigan State Historic Tax Credit
1. Michigan State Assembly approved the creation of a state historic
tax credit program which is expected to start mid-2021. Although it
is new, we have significant experience with FHTC applications and
the have worked with other state’s historic tax credits and paired
them with FHTC. This is an additional tool we will consider in our
financial stack for this project.

iv. Brownfield/EGLE
1. Lakewood Construction has extensive experience with Brownfield
and EGLE applications and execution. CLRE is currently working
through a BF and EGLE application process in Michigan for another
development.

v. PACE Financing
1. CLRE has successfully established PACE Zones in municipalities and
counties in Illinois and Michigan. We are working with Lean and
Green Michigan to go through the PACE process. In Michigan and
Illinois, we have secured PACE lender term sheets and worked
through securing PACE investment. Lakewood Construction worked
with us in Michigan to satisfy the requirements of PACE by working
with energy modelers and consultants.

vi. USDA Rural Development
1. Most of CLRE’s projects are in more rural areas so we have
developed a great working relationship with the USDA in Illinois and
Michigan as we work through different projects with them and our
banks to meet all the requirements.

vii. Opportunity Zone Investments
1. CL Real Estate created our first Opportunity Zone Fund in Michigan.
We are working with qualified attorneys and accountants to navigate
the process to place equity funds in our projects where applicable.
Grand Haven is not in an Opportunity Zone.
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viii. New Market Tax Credits
1. In Illinois we are pursuing New Market Tax Credits. We have a
dedicated team of consultants and attorneys who are working with
us to secure CDE investments. Over the past few years CLRE has
grown our network of NMTC CDE connections across the country.
Our applicable projects are known in the NMTC world.

B. Firm’s Fiscal Capacity
i. CL Real Estate Development’s fiscal financial strength is realized through a
solid mix of real estate assets in excess of $10 million dollars, its ability to
access significant credit through its long-standing banking relationships, its
competent financial team with many years of financial and real estate
experience, and its backing of two high net worth individuals.

ii. CLRE works with several banks across Illinois and Michigan. Our aim is to
work with local and regional banks that understand their communities and
want to passionately support growth and development.
iii. The principals of CL Enterprises and related companies, Peter Limberger
and Inga Carus have adequate financial strength for the projects
contemplated in this RFQ.
iv. Additional financial information will be provided as the project scope
becomes more defined and as requested by the City of Grand Haven.

C. Relevant Knowledge
i. Historic Development: CL Real Estate Development has the track record of
renovating historic properties as described above, including finance, design,
construction, and operation of mixed-use developments, including high-end
hospitality uses, in a small-town marketplace. The development team also
includes experienced hospitality operators as consultants and operator. The
team leadership has more than 25 years of experience in diverse real estate
development business.
ii. Construction: Lakewood Construction has the knowledge and experience of
working on old industrial projects and historic buildings. Over the decades
they have completed a series of offices, event spaces, and restaurants
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amassing significant experience geared toward every aspect of this
proposed project.
iii. Restaurant and Event Space Experience: Lakewood Construction has
connections to several restaurants and event space operators in West
Michigan that we can work with as potential operators and tenants. CL Real
Estate has direct experience designing, constructing, opening, and
operating an upscale restaurant and bar. The Lone Buffalo in Ottawa, Illinois
was developed and is owned and operated by CL Enterprises’ entity,
Tangled Roots Brewing Company. In Hillsdale, Michigan CL Real Estate has
contracted with Hotel Investment Services to operate the fine dining
restaurant in the Keefer Hotel and the event space up the block.

D. Team Members
The following staff members comprise the core team for the development of the Diesel Plant Property:

Peter Limberger
Owner and CEO, CL Real Estate Development, LLC.
Peru, Illinois
Peter was born and raised in rural southwestern Germany. He studied
engineering in Germany and at Georgia Tech and graduated with 2 mastersdegrees in Civil/Structural Engineering and in Metallurgy and Welding
Technology.
Peter lived and worked as a construction engineer and as a manager in
several countries; 3 years in South America, 2 years in Africa, 1 year in Arabia
and 10 years in Europe and Russia. During his career he worked on major projects including a
10,000MW hydroelectric dam and powerplant, a military airbase, and the nuclear weapon systems
for the US and NATO. As CEO he was responsible for a construction company with 2,000
employees.
Peter became an independent entrepreneur and investor after the unification of Germany in 1990.
Since then he acquired or started about 20 companies in different markets and with different
products. Companies ranged from textile machinery trading, with the countries in the ex Soviet
Union, to compressor manufacturing, chemical manufacturing and companies in the fields of
automation and robotic systems.
Peter married Inga Carus in 2007, adopted 2 girls and now lives in Ottawa, Illinois. Jointly with his
wife, Peter invested and developed several regional businesses, such as a 2,500 acre farming
operation, a $10 million commcercial brewery and brewpubs in and around Ottawa, a woodworking
company, a charter aviation business, and a successful real estate development business focused
on developing transformative projects in small, historic downtowns across the Midwestern with
unique, high quality, design driven buildings.
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Inga Carus
Owner, CL Enterprises, LLC, parent company of CLRE Dev., LLC.
Peru, Illinois
Born and raised in Illinois’ Starved Rock Country. Inga has a BA in
Chemistry, and an MBA in Finance and Marketing, both from the University
of Chicago. She has lived and worked in a variety of countries for more than
a decade. Inga started her career with Air Products and Chemicals (APCI)
where she held several expatriate positions in Europe.
Inga joined Carus Corporation in 1992 as European Sales Manager, then managed Carus’
International sales, Global Sales and Marketing, and was named President and CEO in 2005 and
Chairman in 2013. Carus Group is a 106-year-old family-owned environmental company with
about 400 employees globally. Carus manufactures products for water and wastewater treatment,
for air purification and soil remediation.
Together with her husband Peter Limberger, Inga started a new holding company, CL Enterprises,
to invest primarily in manufacturing businesses, in Illinois. Since 2010, CLE has invested in
agriculture, real estate, manufacturing (woodwork, brewing), hospitality, and aviation. To date,
more than 400 new direct jobs have been created in Illinois with these new businesses.
Inga serves on the board of the American Chemistry Council, is Chair of the OmniArts Trust, and
serves on the boards of the Hegeler Carus Foundation, Canal Corridor Association, Landmarks
Illinois, and the Starved Rock Country Community Foundation. In 2016, she was appointed to the
board of Intersect Illinois, an Economic Development organization started by Former Governor
Rauner to create jobs in Illinois.

Nathan Watson
President, CL Real Estate Development, LLC.
Peru, Illinois
For 25 years Nathan has worked in Real Estate Development. He studied
Architecture and Real Estate Finance, completing a bachelor’s degree in
Architecture from Auburn University and an MBA from Columbia University.
Nathan’s assignments have included a 4,800 Acre Master Planned
Community on the U.S. Gulf Coast and a 72 Acre mixed-use urban riverfront
redevelopment project in New Orleans, through which he led or participated
in the development of luxury apartments, hotels, retail, office, and infrastructure projects.
Earlier in his career, he started a bank-owned for-profit community development corporation in
1997 and his own development business in 2001. Projects included historic restorations, multifamily housing, and new residential community development.
Nathan has served on Urban Land Institute Advisory Service Panels in over 10 US Cities.
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Brant Cohen
Michigan Development Assoc., CL Real Estate Development, LLC.

Hillsdale, Michigan
Since graduating from Hillsdale College in 2018 Brant has worked as CL
Real Estate’s Michigan Development Associate. Brant currently
operates our Michigan office in Hillsdale where he oversees our first
Michigan development project, the Keefer House Hotel. Brant primarily
focuses on pre-development where he looks for new opportunities in the
state, assists with acquisition, planning, financing, coordination with local governing entities, and
site prep and development. As a Politics major, he interned in Washington D.C. in the U.S. House of
Representatives and interned for an Illinois State Senator. Brant is also an Illinois native, born and
raised in the Northwest suburbs of Chicago. He has great a passion for the mission of CL Real
Estate and is dedicated to growing the company beyond Illinois with unique projects and
opportunities.

Brian Breslin
Project Manager: Construction and Design; CL Real Estate Development, LLC.
Peru, Illinois
Serving as Project Manager for all CLRE’s projects is a large task. Brian
oversees the project from concept development through construction and
completion, coordinating with architects, engineers, designers,
consultants, and surveyors. His role ensures the physical execution and
success of every project. Brian studied at Illinois State University and has
worked as project manager in the Chicago area for several businesses
including Vain Clinics of America.

Jackson Powell
Director of Finance, CL Real Estate Development, LLC.
Peru, Illinois
As director of finance, Jackson manages the financial sources and uses of
the firm. His responsibilities include obtaining project finance, project
development financial modeling and structure, financial and legal aspects
of acquisition closings, corporate risk management, and financial
budgeting and reporting. Jackson also serves as Treasurer for the city of
Peru, Illinois. Prior to joining CL Real Estate in 2018, Jackson worked in
banking as a controller, and in public accounting. Jackson earned a Bachelor of Science in
Commerce from the McIntire School of Commerce at the University of Virginia and is a Virginia
Certified Public Accountant.
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Kyle Engbers
Vice President, Lakewood Construction
Holland, MI
Kyle has 13 years of experience and 5 years with Lakewood
Construction. With extensive experience in the industry and here at
Lakewood, Kyle brings wide ranging specialized expertise in large
scale complex projects as well as sensitive environments to his role as
Vice President. Recognized for his innovative approaches to preconstruction and construction management services, Kyle has played
a lead role in advancing capabilities and service offerings at Lakewood.
Kyle provides guidance and corporate support to all Lakewood teams and projects. He also
provides overall team leadership and is fully accountable to the client team to deliver on all goals of
the project. He is a valuable resource for all of Lakewood’s teams whether it is brainstorming ideas,
spotting potential problems, reviewing project schedules of providing support in areas that is
needed. Kyle will use this knowledge to bring additional oversight and supplement field resources
as required.

VI.

Marketing Plans to Tenants of Completed Project
A. Working with Lakewood Construction provides a great opportunity to connect with

regional restaurant owners, event space owners and operators, and dozens of
businesses looking for office space. Their connections to the area and their positive
relationships through their work has developed a level of trust they can call on when
offer an opportunity to be part of this magnificent project.

B.

CL Real Estate has an extensive list of contacts in the hospitality management
world. They have developed great relationships with top consultants who can
access a vast world of quality operators, owners, and entrepreneurs. In addition to
the consultants CL Real Estate has worked closely with MEDC and intends to do so
with this project. MEDC is well connected to the thriving Michigan business network.
Their help in marketing the project to viable tenants and possible partners will be
another great tool in making this project successful.

C.

This project and specifically this building are exceptional and developed correctly
will be a huge attraction in and of itself. As our plans for programing and
development has taken shape for this proposal we have reached out to some
contacts for each programmatic component and from our description alone we have
garnered significant interest from possible tenants and operators. Starting right
away, we will reach out and search for the best tenants to make this succeed in the
long run. As of now, we are confident this project will be the place everyone wants
to be a part of.
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D.

VII.

CL Real Estate’s sister company, Tangled Roots Bev. Co. may also be a
consideration as a restaurant tenant. Through additional contacts with Lakewood
Construction, we have access to interested business owners looking to expand to
new locations.

References
A. Rachel Doty
Southern Michigan Bank and Trust; Vice President Commercial Loan Officer
10 E. Carleton Rd | Hillsdale, MI 49242
517.439.0093 | rdoty@smb-t.com
Derek Fetzer
Heartland Bank & Trust; VP-Agribusiness Banking
Heartland Bank & Trust Company
606 S. Main St. | Princeton, IL 61354
815.872.6161 | www.hbtbank.com
Katherine Toraason Koyak
Economic Development Director
City of LaSalle
745 Second Street | LaSalle, IL 61354
815.488.4442
Steve Streit
Mayor, City of Lockport, Illinois
222 E. 9th Street, Lockport, IL 60441
815.838.0549
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